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1. Safeguarding Policy Statement

At Whiteheath Junior School we are committed to safeguarding and promoting the welfare of all children and
young people. We recognise that safeguarding is everyone's responsibility and that children have the right to be
protected from harm, abuse, neglect, exploitation, and violence.

We are committed to maintaining a safe, inclusive, and supportive environment where pupils feel valued,
listened to, and able to share their worries and concerns. We adopt a whole-school, child-centred approach that
places the needs, wishes, and best interests of children at the heart of all decision-making.

We work in partnership with parents, carers, Hillingdon Children's Services, health professionals, the police,
and other agencies to identify concerns early, provide appropriate support, and take timely action to keep
children safe. We recognise the importance of early help and are committed to ensuring children and families
receive support as soon as needs are identified.

Our safeguarding practice is underpinned by the principles of the Children Acts 1989 and 2004, Working
Together to Safeguard Children, the Children and Social Work Act 2017, Keeping Children Safe in Education,
and local safeguarding procedures.

This policy applies to all staff, governors, volunteers, contractors, and visitors working on behalf of the school.
The welfare of the child is paramount in all that we do, and we are committed to ensuring that every child has
the opportunity to learn, develop, and thrive in a safe environment.

2. Important Safeguarding Contacts

School’s In-House Contacts

Organisation / Role Name Contact details

Designated Safeguarding | Michelle Kenny (Headteacher) dsl@whiteheath-jun.hillingdon.sch.uk

Leads (DSL) Karen Padley (DSL & Pastoral Lead) 01895 634964

Deputy Designated Hannah Wells (Deputy Headteacher) | dsl@whiteheath-jun.hillingdon.sch.uk

Safeguarding Lead 01895 634964

(DDSL)

DSL / DDSL cover Michelle Kenny (Headteacher) dsl@whiteheath-jun.hillingdon.sch.uk

arrangements over school | Karen Padley (DSL & Pastoral Lead) 01895 634964

half term holidays / Hannah Wells (Deputy Headteacher)

breaks.

Designated Teacher for Michelle Kenny (Headteacher) dsl@whiteheath-jun.hillingdon.sch.uk

Children Looked After 01895 634964

(DT for CLA)

Special Educational Needs | Lorna Manfredi sendco@whiteheath-

Coordinator (SENDCO) jun.hillingdon.sch.uk
01895 634964

Mental Health Lead Karen Padley (DSL & Pastoral Lead) dsl@whiteheath-jun.hillingdon.sch.uk
01895 634964

DSL Prevent Lead Karen Padley (DSL & Pastoral Lead) dsl@whiteheath-jun.hillingdon.sch.uk
01895 634964

Chair of Governors Ali Percy Via school office
office@whiteheath-
jun.hillingdon.sch.uk
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Link Governor for Also the Chair of Governors As above
Safeguarding

Non School Contacts

Organisation / Role Name Contact details

Local Authority Duty LADO lado@hillingdon.gov.uk

Designated Officer

(LADO)

01895 250975 or 01895 556006

Hillingdon Stronger

Stronger Families Hub 01895 556006

Families Hub & Family strongerfamilieshub@hillingdon.gov.uk
Help and Support
Prevent Prevent referrals Local Prevent Lead
Parent guidance Fiona Gibbs fgibbs@hillingdon.gov.uk
Advice line for members of the 07946714637
public
Channel helpline
. Helpline 0808 800 5000
NSPCC Helpline Email help@NSPCC.org.uk
Police Telephone Emergency 999, non-emergency 101

3. Legislation, Statutory Guidance and Local Procedures.

Whiteheath Junior School child protection policy is based on the following Legislation, Statutory Guidance and

Hillingdon'’s Safeguarding Children Partnership’s - local guidance and procedures

Legislation Reference Purpose / Summary
Education Act 2002 (s175) Duty on schools and local authorities to
safeguard and promote welfare.
Children Act 1989 Framework for child protection and welfare.
Children Act 2004 Strengthens inter-agency safeguarding duties.
Children's Wellbeing and Schools Act Aims to improve outcomes for children through
2026. stronger safeguarding, better social care
support, and improvements to the education
system.
Sexual Offences Act 2003 Legal framework for offences against children.
Safeguarding Vulnerable Groups Act 2006 | Defines regulated activity and barring
arrangements.
Protection of Freedoms Act 2012 Reformed DBS and vetting system.
Serious Crime Act 2015 (FGM) Mandatory reporting duty for known FGM
cases.
Children and Social Work Act 2017 Strengthened safeguarding partnerships.
Data Protection Act 2018 & UK GDPR Lawful handling and sharing of information.
Domestic Abuse Act 2021 Recognises children as victims of domestic
abuse.
Education and Training (Welfare of Safeguarding duties for post-16 providers.
Children) Act 2021
Online Safety Act 2023 Protection from online harms.
Statutory Reference Purpose / Summary
Guidance

Keeping Children Safe in Education 2026

Core safeguarding guidance for schools and
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colleges.

Working Together to Safeguard Children National multi-agency safeguarding framework.
Prevent Duty Guidance Preventing radicalisation and terrorism.
Information Sharing Advice Guidance on information sharing.
Children Missing Education Guidance on CME responsibilities.
Working Together to Improve School Attendance as a safeguarding issue.
Attendance

Hillingdon Reference Purpose / summary

Local

Procedures
Hillingdon Safeguarding Children Local safeguarding arrangements for parents,
Partnership (HSCP) professionals and children & young people

4. Definition and Key Safeguarding Principals

All staff at Whiteheath Junior School, are responsible for safeguarding and promoting the welfare of children.
By reading and understanding the school's safeguarding policies, procedures and the principles of Keeping
Children Safe in Education (KCSIE), staff are equipped to identify concerns, take appropriate action, and help
ensure that all children are safe, supported and able to thrive.

Safeguarding is defined as:

Providing help and support to meet the needs of children as soon as problems emerge

Protecting children from maltreatment, whether that is within or outside the home, including online
Preventing impairment of children’s mental and physical health or development

Ensuring that children grow up in circumstances consistent with the provision of safe and effective care

Taking action to enable all children to have the best outcomes.

Working Together to Safeguard Children further extends this definition to include:

Promoting the upbringing of children with their birth parents, or otherwise their family network through a
kinship care arrangement, whenever possible and where this is in the best interests of the children

Taking action to enable all children to have the best outcomes in line with the outcomes set out in the
Children’s Social Care National Framework.

Child/ren: The legal definition of a child in the UK includes everyone under the age of 18.

Stronger Families Hub: is a multi-agency approach that supports children, young people and families when
difficulties are emerging, before concerns escalate to the threshold for statutory social care intervention. The
service aims to:

o Identify needs early.

e Coordinate support around the child and family.

e Improve outcomes for children and young people.

o Build family resilience and independence.

e Prevent problems from escalating into crises requiring social care involvement.

It offers professionals and families access to information, advice and support at the earliest opportunity,
reducing the likelihood of concerns escalating and improving outcomes for children.

Support is ‘offered’ to families, and parents and/or carers must consent before an assessment is undertaken.
We offer these when we consider a child, young person or family would benefit from additional support to
address emerging needs and improve outcomes. The assessment helps to identify a family's strengths, needs
and circumstances, ensuring that the right support can be provided at the earliest opportunity.
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Family Help: is the emerging national model for providing coordinated support to children and families when
additional needs are identified. It forms a key part of the Government's children's social care reform
programme and is being developed through the Families First Partnership Programme, at Whiteheath Junior
School we are aware that this will shape our current way of working for example we will be included in ‘a more
joined-up’ way of working with partners and families , focus on ‘family-centred system’ of inclusive support.
We know that Family Help will be building on the principles of current practice of Early Help offer, for example
strengthening multi-agency working and bringing together universal services, targeted support and specialist
interventions to ensure our children and families receive the right help at the right time.

At the time of publication of this policy, Hillingdon has not yet transitioned to the national Family Help model
and therefore we will continue to operate with our Stronger Families Hub, this means all staff should continue
to follow current Hillingdon'’s referral processes, thresholds and procedures. This policy will be reviewed and
updated as local arrangements develop in line with national Family Help reforms.

Child in Need: Under the Children Act 1989, local authorities are under a general duty to provide services for
children in need for the purposes of safeguarding and promoting their welfare. A Child in Need is defined under
Section 17 of the Children Act 1989 as a child who is unlikely to achieve or maintain a reasonable level of health
or development, or whose health and development is likely to be significantly or further impaired without the
provision of services, or a child who is disabled.

Child Protection is part of safeguarding and relates to action taken to protect children who are suffering, or are
likely to suffer, significant harm. Under Section 47 of the Children Act 1989, local authorities must make
enquiries where there is reasonable cause to suspect significant harm.

Child protection concerns may arise from abuse, neglect, exploitation, domestic abuse, online harms, or other
safeguarding risks. In some cases, urgent action may be needed to ensure a child's immediate safety.

At Whiteheath Junior School we work closely with Children's Social Care, Health, Police and other agencies to
share information, contribute to assessments and support effective safeguarding arrangements.

Significant harm is the legal threshold for statutory intervention and is assessed based on the child's individual
circumstances, needs and the impact on their health, development and wellbeing. We place children at the
centre of all safeguarding decisions and are committed to ensuring a timely, coordinated response to protect
and support them.

The Stronger Families Team is Hillingdon's single point of contact for safeguarding, early help and social care
concerns. Contacts can be made by professionals, family members or the public when there are concerns about
a child's welfare, safety or wellbeing.

Following a contact, Children's Services will determine the most appropriate response, which may include a
referral to Children's Social Care, Early Help support, or signposting to other services.

At all times, decisions should be child-centred and strengths-based, with children and families involved
wherever it is safe and appropriate to do so. The child's welfare, voice and best interests remain central to all
assessment, planning and intervention.

Through multi-agency working help is provided to ensure children and families receive the right support at the
right time, whether through Early Help, targeted services or statutory Children's Social Care intervention. The
child's safety, welfare and best interests remain central to all decision-making.

Abuse is the maltreatment of a child through causing harm or failing to prevent it. Children may be abused by
adults or other children in the home, community, education settings or online.

Neglect is the persistent failure to meet a child's basic physical and/or emotional needs, resulting in harm to
their health, wellbeing or development. It is one of the most common forms of child abuse.
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Exploitation occurs when a child is manipulated, coerced or controlled for another person's benefit. It may be
sexual, criminal, financial or online and can include child criminal exploitation (CCE), child sexual exploitation
(CSE), county lines, trafficking and modern slavery.

Extra-familial harm refers to abuse and safeguarding risks that occur outside the family home, including child-
on-child abuse, exploitation, serious violence, relationship abuse and online harm.

These forms of harm often overlap. Practitioners should consider the child's lived experience and assess
concerns holistically to ensure children receive the right support at the right time.

Children Looked After: A child is ‘looked after’ (in care) if they are in the care of the Local Authority for more
than 24 hours. Children can be in care by agreement with parents or by order of a court. The placement
providing the care can be a connected person to the child or a Local Authority approved foster carer.

Kinship Care refers to a type of care where a child who cannot be looked after by their birth parents is cared for
by relatives or friends. The government in England has launched a Championing kinship care: the national
kinship care strategy to improve kinship carers’ financial stability, education, training, and partnership with
local authorities and other agencies.

Legal Care Arrangements:
o Informal Kinship Care
e Special Guardianship Order (SGO
e Child Arrangements Order (CAQ)

e Kinship Foster Care

e Private Fostering

e Adoption by a Family Member or Friend

Victim is a term commonly used in safeguarding practice. However, at Whiteheath Junior School, we recognise
that not all children identify with this term. We will use language that reflects the child's views, wishes and
feelings, ensuring they feel heard, respected, supported and protected.

Harmful behaviours - for children displaying harmful behaviours, the terms alleged perpetrator and
perpetrator may be used in safeguarding and legal processes. However, at Whiteheath Junior School, we
recognise that children who harm others may also have experienced abuse, trauma or other vulnerabilities. We
take a child-centred approach, ensuring that both the child who has experienced harm and the child displaying
harmful behaviour receive appropriate support, assessment and intervention. Terminology will be considered
on a case-by-case basis.

5. Equality, Diversity and Inclusion

At Whiteheath Junior School, we recognise that some children may be at greater risk of harm, both online and
offline, and that additional barriers may exist which can affect a child's ability to recognise, disclose or seek
support when experiencing abuse, neglect, exploitation or other safeguarding harms. We understand that these
barriers may be linked to a child's age, disability, communication needs, health needs, family circumstances,
culture, ethnicity, faith, sexual orientation, gender, or other protected characteristics. We also recognise that
safeguarding harms can be compounded by discrimination, prejudice, isolation, stigma or unequal access to
support.
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We are committed to providing a child-centred, inclusive and anti-discriminatory safeguarding response that
promotes equality, diversity and inclusion. All children have the right to be protected from harm and to receive
support that recognises their individual needs, lived experiences, strengths and vulnerabilities. Staff will
remain professionally curious and take positive action to ensure that no child is disadvantaged or overlooked
because of a protected characteristic, additional need or barrier to communication.

Equality Act 2010, we recognise the following protected characteristics:

Age, Disability, Gender reassignment, Marriage and Civil Partnership, Pregnancy and maternity, Race, Religion
or belief, Sex and Sexual orientation.

We also recognise that certain groups of children may require additional consideration and support, including
children with SEND, young carers, children with medical conditions, children who are absent from education,
children in care or previously looked after, children experiencing mental health difficulties, and children who
may be vulnerable to abuse, neglect, exploitation or extra-familial harm. Safeguarding decisions will always be
made in the best interests of the child and with their welfare as our paramount consideration.

Children with SEND may face additional barriers to recognising, reporting or disclosing abuse, neglect or
exploitation. At Whiteheath Junior School, we are committed to ensuring these children are seen, heard and
supported.

Staff will work closely with the SENCO, families and partner agencies to understand individual needs, make
reasonable adjustments where required, and ensure safeguarding concerns are identified and responded to
appropriately. We recognise that children with SEND may be more vulnerable to abuse, bullying, discrimination
and communication barriers, and we will ensure their welfare, views and lived experiences remain central to
all safeguarding decisions.

We recognise the importance of early intervention and multi-agency working and will make use of and signpost
children, parents and carers to HELLO - SEND Local Offer - Hillingdon Council, alongside other local services and
support networks, to help children and families access appropriate provision, advice and specialist support.
Safeguarding decisions will always be made in the best interests of the child, with their welfare, safety and
wellbeing at the centre of our practice.

Children Looked After (CLA)The most common reason for a child to become looked after is because of abuse
and/or neglect. We therefore ensure that the appropriate arrangements are in place to support these children
and keep them safe from further harm. This includes:

e appointment of a Designated Teacher (DT) for CLA
e appropriate staff made aware of a child’s looked after status
e ensure that necessary staff have the skills, knowledge and understanding of the child’s needs

e ensure the child’s record contains a clear understanding of their legal status and care arrangements,
including the levels of authority delegated to their carer and contact arrangements with birth parents or
those with parental responsibility

e keep contact details of the child’s social worker, carer(s) and name and contact details of the virtual
school head for DT to liaise with.

The Hillingdon Virtual School works with schools and partner agencies to remove barriers to education,
improve attendance and wellbeing, and promote positive outcomes for children in care, previously in care,
those with a social worker, and children in kinship care arrangements.

At Whiteheath Junior School, we will work collaboratively with the Virtual School, social workers, families and
other professionals to ensure children receive the support they need to be safe, achieve well and reach their full
potential. We recognise that children who have, or have previously had, a social worker may require additional
support and will work with relevant agencies to identify and address barriers to learning, attendance,
wellbeing and safeguarding.

This is also in line with Promoting the education of children with a social worker and children in kinship care
arrangements: virtual school head role extension - GOV.UK
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Children who have previously had or have a social worker, we recognise that children with a social worker may
require additional support to achieve positive educational and safeguarding outcomes. We will work closely
with social workers, the Virtual School, families and partner agencies to identify and address barriers to
learning, attendance, wellbeing and safeguarding. The Virtual School Head provides advice and guidance to
schools and other professionals to help improve outcomes for children with a social worker and ensure they
receive the support they need.

Children in kinship care arrangements - this means any friend or family member, who is not a child's parent but
raising them for a significant amount of the time, either as a temporary or permanent arrangement. We
recognise that children living in kinship care arrangements may have additional educational, emotional or
safeguarding needs. We will work collaboratively with kinship carers, families and relevant professionals to
ensure that children receive the support they need to be safe, included and successful. Where appropriate, we
will seek advice and guidance from the Virtual School to help promote positive educational and wellbeing
outcomes.

Children who are in Elective Home Education (EHE)We recognise that parents have the right to educate their

children at home. However, we are also aware that some children receiving Elective Home Education may be
more vulnerable to safeguarding risks due to reduced visibility to professionals. Where concerns exist, we will
work with the Local Authority and other agencies as appropriate to ensure that children are safe, their welfare
is promoted, and they receive a suitable education.

Children Missing from Education (CME) We recognise that children missing from education are at increased
risk of harm and may be vulnerable to abuse, neglect, exploitation and other safeguarding concerns. We will
follow Hillingdon and local authority procedures to identify, track and support children who are missing
education and will work with families and partner agencies to ensure children remain safe and receive a
suitable education. Children missing education will always be considered a potential safeguarding concern.

Designated Teacher (DT) Whiteheath Junior School, ensures that our DT has the appropriate training, so they
can take the leadership of this crucial area of our safeguarding arrangements in collaboration with our
Designated Safeguarding Lead, which includes:

e working closely with virtual school heads to ensure that funding is best used to support the child’s
educational achievement and development needs that are identified in their personal education plans

e collaborating with the virtual school heads to also promote the educational achievement of previously
looked after children.

6. Staff Roles and Responsibilities and Safeguarding and Child Protection Training

Safeguarding is everyone's responsibility. All staff, including leaders, teachers, support staff, volunteers,
contractors, temporary and supply staff, share responsibility for safeguarding and promoting the welfare of
children.

We will ensure all staff, governors and volunteers are appropriately trained, risk assessed and vetted in line
with current safeguarding and safer recruitment requirements. All staff must read and understand Keeping
Children Safe in Education (KCSIE) 2026 and follow the school's safeguarding and child protection procedures.

Staff are expected to:
e Maintain a child-centred approach and act in the best interests of children.
e Recognise and respond to signs of abuse, neglect, exploitation and other safeguarding concerns.
e Listen to, support and take children seriously when concerns are raised or disclosures are made.
e Record and report concern promptly in line with school procedures.
e  Work effectively with the DSL, partner agencies and other professionals.
e Understand that safeguarding concerns can occur online and offline and may overlap.

e Identify children who may benefit from Early Help or additional support.


https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension
https://www.gov.uk/looking-after-someone-elses-child
https://www.gov.uk/government/publications/elective-home-education
https://www.gov.uk/government/publications/children-missing-education/children-missing-education-statutory-guidance-for-local-authorities-and-schools
https://www.bing.com/search?q=Designated+Teacher+(DT)&cvid=53d38969aacb4278aefe4d08471631f3&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMgYIAhAAGEAyBggDEAAYQDIGCAQQABhAMgYIBRAAGEAyBggGEAAYQDIICAcQ6QcY_FXSAQgxMTYzajBqNKgCCLACAQ&FORM=ANAB01&PC=U531
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

e Undertake regular safeguarding training and maintain professional curiosity.

e Understand that information sharing is essential where a child may be at risk of harm.

All staff should recognise that children may not always be ready or able to disclose abuse and that timely action
is essential to keeping children safe. Further information is provided in Appendix Z.

The Crime and Policing Act 2026 removed the supervision exemption, meaning some volunteers may now be
considered to be undertaking regulated activity. We will ensure that volunteers and all other adults working
within the school are appropriately risk assessed and vetted in line with current safer recruitment and
regulated activity requirements. Further information is provided in the Safer Recruitment section.

Role and Responsibilities of the Designated Safeguarding Lead (DSL)

The governing body has appointed a Designated Safeguarding Lead (DSL), a senior member of the leadership
team with overall responsibility for safeguarding and child protection, including online safety and filtering and
monitoring. The DSL is supported by suitably trained Deputy DSLs and provided with the time, training and
resources needed to carry out the role effectively. The responsibilities of the DSL are set out in Annex B of
Keeping Children Safe in Education (KCSIE) 2026.

Deputy Designated Safeguarding Leads (DDSLs) support the DSL and carry out safeguarding responsibilities as
required.

e The school has appointed one or more Deputy Designated Safeguarding Leads (DDSLs) who are trained
to the same standard as the Designated Safeguarding Lead (DSL).

e While the DSL has overall responsibility for safeguarding and child protection, DDSLs support the DSL
and may undertake safeguarding duties as required.

e Arrangements are in place to ensure that a trained DSL or DDSL is available during school hours to
respond to concerns promptly and ensure effective safeguarding practice.

e Arrangements are place for cover over the school holidays for statutory request and queries.

Availability

The Designated Safeguarding Lead (DSL), or a trained Deputy DSL (DDSL), will be available during term time
and school hours to respond to safeguarding concerns and provide advice and support to staff.

The school maintains clear safeguarding systems, reporting procedures, record-keeping and information-
sharing arrangements to ensure concerns are identified, reported and acted upon promptly. Appropriate
arrangements are in place to ensure safeguarding cover is available during school closure periods to fulfil
statutory safeguarding responsibilities and respond to urgent child protection matters.

Safeguarding Systems and Contingency Planning

The school recognises that effective safeguarding is underpinned by a whole-school safeguarding culture,
supported by robust systems and processes. Safeguarding arrangements must not be reliant on the availability,
actions or knowledge of a single individual.

To ensure concerns are identified, reported and acted upon promptly, the school maintains:
Clear reporting pathways.

Secure safeguarding record-keeping systems.

Effective information-sharing arrangements.

Appropriately trained Deputy Designated Safeguarding Leads (DDSLs).


https://www.legislation.gov.uk/ukpga/2026/20/contents
https://assets.publishing.service.gov.uk/media/6a9081309a177a1decf97b00/Keeping_children_safe_in_education_2026.pdf
https://assets.publishing.service.gov.uk/media/6a9081309a177a1decf97b00/Keeping_children_safe_in_education_2026.pdf

This systems-based approach supports continuity, accountability and timely decision-making, including during
periods of staff absence, leave or organisational change.

School Holiday and Closure Periods

Although availability may be reduced during school holidays and half-term periods, arrangements are in place
to ensure DSL cover is maintained to fulfil statutory safeguarding responsibilities. This includes responding to
urgent safeguarding concerns, sharing information with Children's Services and the Police, making referrals
where necessary, and contributing to Child Protection Conferences, all safeguarding related meetings and other
statutory processes.

Contacting the DSL/DDSL, details of the school's arrangements, including how to contact the DSL or DDSL
during school closure periods, can be found in see section 2: Important Safeguarding Contacts.

Managing Referrals

The Designated Safeguarding Lead (DSL) and Deputy DSLs are responsible for managing safeguarding and
child protection referrals, including referrals to Children's Social Care, the Police, the Channel Programme, the
Local Authority Designated Officer (LADO) and other relevant agencies.

They will ensure safeguarding concerns are assessed and acted upon promptly, monitor referral outcomes,
work effectively with partner agencies, and ensure the school fulfils its role in multi-agency safeguarding
arrangements. The child's welfare will remain central to all decision-making.

Working with Others

The DSL will act as the school's key point of contact for external safeguarding agencies and professionals. They
will work collaboratively with safeguarding partners, social workers, health professionals, police and other
agencies to safeguard and promote the welfare of children.

The DSL will attend and contribute to child protection conferences, core group meetings, strategy discussions
and other multi-agency meetings as required, ensuring that the school's views and relevant information are
shared appropriately and in the best interests of the child.

Information Sharing and Child Protection Records

The DSL is responsible for ensuring that safeguarding and child protection records are accurate, confidential,
secure and maintained separately from the main pupil file.

The DSL will oversee the transfer of child protection records when pupils move schools or settings and ensure
information is shared appropriately, lawfully and in accordance with data protection requirements and
safeguarding legislation. Effective information sharing is recognised as essential to protecting children from
harm.

Raising Awareness

The DSL will promote a strong safeguarding culture throughout the school by ensuring that safeguarding
policies and procedures are understood, implemented and reviewed regularly.

The DSL will ensure that staff, volunteers, pupils, parents and carers are aware of safeguarding arrangements
and know how concerns can be reported. They will contribute to safeguarding communications and ensure that
safeguarding remains a visible priority across the school community.

Training, Knowledge and Skills

The DSL will undertake appropriate safeguarding training and update their knowledge and skills regularly in
line with statutory requirements. They will maintain an up-to-date understanding of safeguarding issues, local
procedures, emerging risks and national guidance.

The DSL will support the safeguarding training and development of staff by providing advice, guidance and
safeguarding updates, ensuring that all staff understand their safeguarding responsibilities and can recognise
and respond to concerns effectively.

10



Providing Support to Staff

The DSL will provide support, advice and guidance to staff on safeguarding and child protection matters. They
will help staff understand indicators of abuse, vulnerability and risk and support them in responding
appropriately to concerns.

The DSL will create an environment where staff feel confident to raise concerns and seek safeguarding advice.
They will promote professional curiosity, timely reporting and a culture where safeguarding is everyone's
responsibility.

Understanding the Views, Wishes and Feelings of Children

The DSL will ensure that the voice of the child is understood, considered and reflected in safeguarding practice.
They will promote a child-centred approach in which children are listened to, taken seriously and supported to
express their views.

The DSL will consider the wishes and feelings of children when determining what action to take and will ensure
that safeguarding decisions are made in the child's best interests.

Monitoring Vulnerable Children

The DSL will maintain oversight of children who may require additional support, including those with
safeguarding vulnerabilities, children in need, children subject to child protection plans, children looked after
and previously looked after children.

They will monitor patterns, trends and emerging concerns, ensuring that appropriate support, intervention and
early help are coordinated where required.

Holding and Sharing Information

The DSL will ensure that information is held and shared appropriately with relevant professionals, agencies
and staff members on a need-to-know basis. They will ensure that records are accessible to those who need the
information to safeguard children whilst maintaining appropriate confidentiality.

The DSL will ensure that safeguarding information is integrated into the school's wider safeguarding
arrangements and is used to inform effective decision-making and support for children.

The full responsibilities of the DSL and deputy(s) are set out in their job description, see Annex B KCSIE

Role and Responsibilities of the Designated Teacher (DT)

Our Designated Teacher takes leadership of promoting the educational attainment of Children with a Social
Worker which includes:

e Working closely with Virtual School Heads to ensure that funding is best used to support the child’s
educational achievement and development needs that are identified in their personal education plans.

e C(Carrying out their duties in line with Designated teacher for looked-after and previously looked-after
children - GOV.UK (www.gov.uk) - Search and extended duties as outlined Promoting the education of
children with a social worker and children in Kinship care arrangements: virtual school head role
extension - GOV.UK (www.gov.uk).

e Working closely with our DSL for those children who are supported by a Child in Need or Child
Protection Plan to ensure support for the education attainment of these children is appropriately
entwined with safeguarding processes.

Role and Responsibilities of the Headteacher
The Headteacher will implement this policy and ensure that all staff:

e Are informed of our school’s systems which support safeguarding, including reading and understanding
this policy, as part of their induction.

o Follow the procedures included in this policy, what they should know and do in relation to information
sharing and referrals of cases of suspected abuse and neglect.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
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https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension
https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension
https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension

e Make this policy available to parents/carers, professionals, and the community to ensure there is
transparency and clear expectations about the school’s duty to safeguarding and promote the welfare of
children and the arrangements for responding to children presenting with needs that may require early
help or support to protect them. A copy will be placed on the school’s website.

e Ensure the DSL has appropriate time, funding, training, and resources, and that there is always
adequate cover if the DSL is absent.

e Act as the ‘case manager’ representing the school in the event of an allegation of abuse made against
another member of staff or volunteer.

e Manage cases where there are low-level concerns regarding the conduct of staff or oversee delegation
to the DSL.

e Ensure the relevant staffing ratios are met, where applicable.
For information on the Role and Responsibilities of Governance see section 16

Safeguarding and Child Protection Training and professional development

At Whiteheath Junior School, we are committed to ensuring that all staff, governors, leaders and managers
receive appropriate safeguarding and child protection training to enable them to fulfil their responsibilities to
safeguard and promote the welfare of children effectively. In accordance with Keeping Children Safe in
Education (KCSIE), all staff receive safeguarding and child protection training as part of their induction, and
this is regularly updated to ensure that knowledge and skills remain current and effective. Staff also receive
safeguarding updates, as required, and at least annually, through a range of resources and means, such as
training sessions, briefings, staff meetings, newsletters and safeguarding communications.

Training is relevant to everyone’s role and responsibilities within the school. The specific safeguarding training
requirements and standards for different staff groups are detailed in Annex 2 of this policy. Designated
Safeguarding Leads (DSLs) and Deputy DSLs receive training that enables them to carry out their roles
effectively and keep their knowledge and skills updated in line with statutory requirements.

The school maintains a comprehensive record of safeguarding training and monitors compliance to ensure that
all staff complete the required training within the prescribed timescales. Any identified gaps are addressed
promptly to ensure the school remains compliant with statutory safeguarding obligations and that all staff are
equipped to recognise concerns, respond appropriately and contribute to a culture of safeguarding across the
school.

7. The Stronger Families Hub and working with parents / carers/ families and
agencies

The Stronger Families Hub provides a coordinated framework for professionals, children and families to work
together to understand what is working well, what additional support may be required, and what outcomes
they want to achieve. It enables agencies and services to share information appropriately, develop a shared
understanding of need, and deliver joined-up support through a single plan.

For families with children and young people aged up to 18 years (or up to 25 years where a young person has
additional needs or disabilities), the Stronger Families Hub can provide support across a range of areas,
including parenting and family relationships, emotional wellbeing and mental health, physical health, domestic
abuse, substance misuse, school attendance and engagement, housing difficulties, financial pressures, and
concerns that may place children and families at risk of disadvantage or harm.

The aim of the process is to ensure that children and families receive the right help, at the right time,
preventing difficulties from escalating and promoting positive outcomes, resilience, wellbeing and family
stability.

At Whiteheath Junior School, safeguarding and promoting the welfare of children is everyone's responsibility.
Our DSL team maintains a clear understanding of Hillingdon's local safeguarding procedures, thresholds and
pathways for support. We recognise that every child has unique needs and circumstances and are committed to
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ensuring that children and families receive the right help, at the right time, so that children are protected from
harm and supported to achieve the best possible outcomes.

The DSL team understands the differences between:

e Universal services and community-based Early Help;

e Hillingdon Stronger Families Hub arrangements and emerging Family Help approaches;

e Section 17 Child in Need services;

e Section 47 Child Protection enquiries;

e Section 20 accommodation;

e Section 31 Care and Supervision Orders.
We take a child-centered, strengths-based approach, working with children, families and partners to identify
needs, build on strengths and provide timely support. We regularly review concerns and share information to
ensure children remain safe and supported.
The concept of ‘Family Help’ has evolved from the established Early Help approach. Early Help remains a
fundamental safeguarding principle, focused on identifying emerging needs and providing support to children
and families at the earliest opportunity to prevent concerns from escalating.
Following the Independent Review of Children's Social Care (2022), the Government's Stable Homes, Built on
Love implementation strategy (2023), and the introduction of the Families First for Children Pathfinder

Programme, reforms have been developed to create a more integrated system of support for children and
families.

The Stronger Families Hub brings together targeted Early Help and Child in Need services within a single,
multi-disciplinary approach. The aim is to provide families with timely, coordinated and relationship-based
support through one lead practitioner and a seamless system of help, support and protection.

In line with Working Together to Safeguard Children and Hillingdon Children Safeguarding Partnership, local
safeguarding arrangements, the school will continue to identify children and families who may benefit from
Early Help/Family Help services and will work collaboratively with partner agencies to ensure children receive
the right support at the right time.

Key Legislation and Guidance, Family Help reforms are informed by:
e Children Act 1989
e Children Act 2004
e Working Together to Safeguard Children
e Keeping Children Safe in Education (KCSIE) 2026
e The Independent Review of Children's Social Care (2022)

e Stable Homes, Built on Love: Children's Social Care Implementation Strategy (2023)

The key principles that will inform the delivery of services will include:

e wrapping support around the whole-family at the earliest opportunity

using the expertise of multi-disciplinary practitioners;

e ensuring consistency of relationships between children, families, and their lead practitioner;

adopting one plan that will stay with families but adapt as needs change.
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https://www.gov.uk/government/publications/independent-review-of-childrens-social-care-final-report
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https://www.gov.uk/government/consultations/childrens-social-care-stable-homes-built-on-love

At Whiteheath Junior School we endorse these principles and will continue to work in partnership and
collaboration with children and their families so that they are supported from an early stage by being a part of
and leading the conversations about change and aims for their children. We are keen to support families in a
strength and solution-based approach, encouraging motivation and confidence to improve their own agency to
make safe and positive decisions for themselves and their children.

Working with Parents, Carers and Families

At Whiteheath Junior School, we recognise the important role parents, carers and family networks play in
safeguarding and promoting the welfare of children. In line with Working Together to Safeguard Children and
the Families First Partnership reforms, we are committed to working collaboratively with families to identify
needs early, provide support and improve outcomes for children.

We will:
e Work with families in a respectful, empathetic and strengths-based way.
e Recognise the impact of adversity and trauma and respond with sensitivity and compassion.
e Adapt our approach to meet the diverse needs and circumstances of children, parents and carers.

o Consider factors such as family background, culture, religion, disability and other barriers to accessing
support.

e Remain alert to situations where a child may be at risk of abuse, neglect or exploitation.
o We will also:

e Engage openly and honestly with parents and carers about concerns.

e Support access to Early Help, Family Help and other services at the earliest opportunity.
e Contribute to multi-agency plans and interventions.

e Recognise the value of family networks in promoting children's safety and wellbeing.

e Ensure the views, wishes and lived experiences of children and their families inform decision-making.

8. Information Sharing Confidentiality and Consent

At Whiteheath Junior School, we recognise that effective safeguarding is built on positive relationships with
children, parents and carers, supported by openness, transparency, trust and professional curiosity. We are
committed to working with families wherever possible to understand concerns and provide support at the
earliest opportunity.

We recognise that timely, relevant, and proportionate information sharing is essential to safeguarding and
promoting the welfare of children. All staff should understand that the Data Protection Act 2018 and UK GDPR
does not prevent the sharing of information where this is necessary to protect a child or promote their welfare.
Concerns about confidentiality must never prevent appropriate action being taken to safeguard a child.

The Designated Safeguarding Lead (DSL) and Deputy DSLs are responsible for ensuring that information is
shared lawfully, securely, proportionately and on a need-to-know basis with relevant professionals and
agencies where this is necessary to safeguard or promote the welfare of a child.

Sharing information when working with Children and their Families

At Whiteheath Junior School we endeavour to be open and honest with children and their families about
concerns, support available, and the actions being taken, wherever it is safe and appropriate to do so. We
recognise the importance of involving children and families in decisions that affect them and will seek their
views as a priority whenever possible.

As part of our commitment to work collaboratively with families, we will endeavour to seek consent when
information needs to be shared or requests for support are made to support or statutory agencies. However, in
some circumstances we may be so concerned for a child that we may not be required to seek consent if there is
a lawful basis such as doing so may:

e Place a child or another person at increased risk of harm;

e (Cause unnecessary delay in protecting a child;

14


https://www.gov.uk/data-protection

e Prejudice the prevention, detection or investigation of a crime; or
e Compromise the actions of Children's Social Care, the Police or other safeguarding agencies.

Where information is shared without consent, the reasons for doing so will be clearly recorded. Parents and
carers will normally be informed of information sharing decisions, unless doing so would place a child or
another person at risk of harm, compromise a criminal investigation, or otherwise be unsafe or inappropriate.

Where a child, parent or carer objects to information being shared, the DSL will carefully consider their views
alongside the school's legal and safeguarding responsibilities. Any decision to share information despite
objections will be evidence-based, proportionate, recorded, and made in the child's best interests.

Our principles of information sharing:
e Timely information sharing is essential for effective safeguarding.

e The Data Protection Act 2018 and UK GDPR do not prevent or limit the sharing of information for
safeguarding purposes.

e Information should be shared only with those who need to know and only when it is necessary and
proportionate to do so.

e Staff must never promise a child absolute confidentiality where there are concerns about their safety or
welfare.

e Concerns about a child must be reported to the DSL without delay.
e Decisions to share information, and the reasons for those decisions, must be appropriately recorded.

If staff are uncertain whether information should be shared, they must seek advice from the DSL, Deputy DSL,
Headteacher or another member of the Senior Leadership Team immediately.

Special Category Personal Data

Where staff need to share special category personal data for safeguarding purposes, this may be done without
consent where there is a lawful basis to do so and where:

[t is not possible to obtain consent;
[t is not reasonable to expect consent to be obtained; or

Seeking consent would place a child or another person at risk of harm.

Sexual Violence and Sexual Harassment

Where a child discloses sexual violence or sexual harassment, the wishes of the victim will be considered
carefully. However, the DSL must balance these wishes against the school's duty to safeguard the victim and
other children.

The DSL will consider:
e The victim's wishes and right to be heard;
e The nature and seriousness of the incident;
e The ongoing safety and welfare of all children involved;
e  Whether a referral to Children's Social Care and/or the Police is required;
o  Whether parents or carers should be informed, unless doing so would place the child at greater risk.

Where a report of rape, assault by penetration or sexual assault is made, the matter should normally be
referred to the Police. Where appropriate, referrals should also be made to Children's Social Care.

All staff will take reasonable steps to protect the privacy and anonymity of children involved in reports of
sexual violence or sexual harassment. This includes carefully considering who needs to know, managing
information sensitively, and recognising the potential impact of social media in spreading information or
identifying those involved.
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Record Keeping and Professional Support

All safeguarding records relating to information sharing decisions will be accurate, factual, timely, and securely
maintained. Staff should have regard to the Government's Information Sharing Advice for Safeguarding
Practitioners and its seven golden rules of information sharing when making decisions.

If staff are in doubt about sharing information, they must seek advice from the DSL, Deputy DSL, Headteacher
or another appropriate senior leader without delay.

9. Recognising Abuse, Neglect and Exploitation

At Whiteheath Junior School we recognise that safeguarding concerns can affect any child and that early
identification and intervention are key to supporting and protecting children and promoting their welfare.

All staff receive safeguarding training and are expected to remain vigilant to the signs and indicators of abuse,
neglect, exploitation and other safeguarding concerns. Staff understand that children can be harmed by adults
or by other children, and that abuse can occur within families, peer groups, educational settings, communities
and online environments.

Staff will exercise professional curiosity, be alert to changes in a child's presentation, behaviour, attendance,
emotional wellbeing or relationships, and report concerns promptly to the Designated Safeguarding Lead
(DSL).

We recognise that safeguarding concerns rarely occur in isolation and that children may experience multiple
and overlapping vulnerabilities. All concerns will be considered within the context of the child's lived
experience and wider circumstances.

Children Who May Benefit from Early Help or Additional Support

Any child may benefit from Early Help, Family Help or additional support; however, staff should be particularly
alert to children who:

are disabled or have additional health needs;

have Special Educational Needs and Disabilities (SEND);

have identified mental health needs;

are young carers;

are young parents or pregnant;

are displaying concerning, abusive or harmful behaviours;

are vulnerable to exploitation, including criminal or sexual exploitation, county lines, trafficking or
modern slavery;

are vulnerable to radicalisation or extremism;

frequently miss education, home or care;

have experienced multiple suspensions or are at risk of exclusion;

live in families affected by domestic abuse, substance misuse, parental mental ill health or parental
offending;

misuse drugs or alcohol;

e are at risk of honour-based abuse, including Female Genital Mutilation (FGM) or Forced Marriage; or

e are privately fostered.

Extra-Familial Harm and Online Safety

Our school recognises that children may experience harm outside the family home, this may include:
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e child sexual exploitation (CSE);

e child criminal exploitation (CCE);

e county lines;

e serious youth violence;

e domestic abuse and teenage relationship abuse;

e sexual violence, sexual harassment and harmful sexual behaviour;
e financial exploitation;

e radicalisation and extremism.

Staff also recognise that safeguarding incidents can occur online or be facilitated through technology. Online
risks may occur independently of, or alongside, offline abuse. Concerns relating to online safety will be
managed in accordance with the school's safeguarding and online safety procedures. See section 11 Online
Safety.

The school recognises that children can abuse other children. Such behaviours, including sexual harassment,
harmful sexual behaviour, bullying, discriminatory behaviour, coercion, and the sharing of nude or semi-nude
images, will be addressed through a safeguarding approach and not treated solely as behavioural issues.

Definitions of Abuse

Abuse is a form of maltreatment of a child. A child may be abused by inflicting harm or by failing to act to
prevent harm.

Harm includes physical, emotional, sexual and psychological ill-treatment, including the impact of seeing,
hearing or experiencing the effects of abuse towards others.

Domestic Abuse can have a significant impact on a child's health, development and wellbeing, including where a
child sees, hears or experiences its effects.

The four recognised categories of abuse are:
e Physical abuse

e Emotional abuse

e Sexual abuse
e Neglect

The indicators and definitions set out below are based on Keeping Children Safe in Education and Working
Together to Safeguard Children.
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Categories of abuse

Category of abuse (what staft should know)

Indicators (what staft should look out for)

Physical Abuse is a form of abuse which may
involve:

e hitting

e shaking

e throwing

e poisoning

e burning or scalding
e drowning

o suffocating or otherwise causing
physical harm to a child.

Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child
(Fabricated Induced Illness FII).

All suspicious bruising or injuries must be:

e Reported immediately to the DSL or
Deputy DSL.

e Recorded accurately using a body map.

e Added to the child's safeguarding
records.

e DSL to share with Children's Services
and/ or police where appropriate.

Remember that no single sign proves abuse, but a pattern
of indicators may warrant concern.

Physical Indicators:

Unexplained bruises, welts, or black eyes

Bruises in unusual locations (ears, neck, cheeks,
upper arms, thighs, torso)

Injuries at different stages of healing

Burns, including cigarette burns or immersion
burns

Bite marks
Fractures or sprains with unclear explanations

Frequent injuries or repeated visits for medical
treatment

Injuries that are inconsistent with the explanation
given

Behavioural Indicators:

Fearfulness, anxiety, or extreme withdrawal
Flinching when approached or touched
Being overly watchful or startled easily

Reluctance to go home or be around a particular
person

Aggressive behaviour or sudden emotional
outbursts

Low self-esteem or signs of depression

Wearing clothing that conceals injuries, especially
in warm weather

Indicators in Children

Frequent absences from school
Fear of parents or caregivers

Age-inappropriate behaviour (either very
withdrawn or very aggressive)

Lack of explanation for injuries or changing
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explanations

e Difficulty sitting, walking, or moving due to injuries

Staff should be particularly alert to bruising on areas such
as the face, neck, torso, buttocks, upper arms, inner thighs
and genital area.

Staff must also be aware of cumulative harm, where a
series of incidents or injuries over time may indicate
significant safeguarding concerns, even when individual
incidents appear minor.

Category of abuse (what staff should know)

Indicators (what to look and listen out for)

Emotional abuse may include verbal abuse,
such as persistent criticism, belittling, name-
calling, humiliation, intimidation or rejection.

The persistent emotional maltreatment of a
child such as to cause severe and adverse
effects on the child’s emotional development. It
may involve:

Emotional abuse may include verbal
abuse, such as persistent criticism,
belittling, name-calling, humiliation,
intimidation or rejection.

Conveying to a child that they are
worthless or unloved, inadequate, or
valued only as far as they meet the
needs of another person.

Not giving the child opportunities to
express their views, deliberately
silencing them or ‘making fun’ of what
they say or how they communicate.

Age or developmentally inappropriate
expectations being imposed on
children. These may include
interactions that are beyond a child’s
developmental capability as well as
overprotection and limitation of
exploration and learning or preventing
the child from participating in normal
social interaction.

A child seeing or hearing the ill-
treatment of another.
Serious bullying
cyberbullying).
Causing a child to feel frightened or in
danger.

Exploitation or corruption of children.

(including

Some level of emotional abuse is involved in all
types of maltreatment of a child, although it
may occur alone. It can be difficult to recognise
emotional abuse, and children may not always
realise they are experiencing it. However, there

Emotional and Psychological Signs
e Low self-esteem or lack of confidence
e Anxiety, fearfulness, or excessive worrying
e Depression, sadness, or hopelessness
e Feelings of worthlessness, shame, or guilt
¢ Emotional withdrawal or becoming unusually quiet
e Self-harm or suicidal thoughts
Behavioural Indicators

e Becoming isolated from friends, family, or usual
activities

e Appearing overly eager to please others
o Difficulty making decisions independently
e Sudden changes in personality or behaviour

e Lack of confidence when speaking or expressing
opinions

e Excessive apologizing
Signs in Relationships
e Fear of upsetting a particular person
¢ Being constantly criticized, belittled, or humiliated
e Being blamed for things that are not their fault
e Being controlled or monitored excessively
e Being threatened, intimidated, or manipulated

e Having little control over daily choices
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may be indicators in the way a child behaves
and reacts to certain situations.

Indicators in Children and Young People
¢ Delayed emotional development
e Extreme compliance or excessive aggression
e Poor attachment with parents or caregivers
e Low self-confidence
e Social withdrawal

e Developmental regression, such as bedwetting or
loss of previously acquired skills
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Category of abuse (what staff should know)

Indicators (what to look and listen out for)

Sexual Abuse involves forcing or enticing a
child or young person to take part in sexual
activities, not necessarily involving violence,
whether the child is aware of what is
happening. The activities may involve:

e Physical contact: including assault by
penetration (for example rape or
penetration with an object) or non-
penetrative acts such as
masturbation, kissing, rubbing, and
touching outside of clothing.

e Non-contact activities: such as
involving children in looking at, or in
the production of, sexual images,
watching sexual activities,
encouraging children to behave in
sexually inappropriate ways, or
grooming a child in preparation for
abuse

e Online abuse: sexual abuse can take
place online, and technology can be
used to facilitate offline abuse.

Sexual abuse is not solely perpetrated by adult
males, women can also commit acts of sexual
abuse, as can other children.

Sexual abuse can affect children in different ways. Some
children show obvious signs, while others show very few.
No single indicator confirms abuse, but a combination of
signs may raise concern.
Behavioural Indicators

e Sudden changes in behaviour or personality

e Becoming withdrawn, anxious, or depressed

e Increased aggression or anger

e Self-harming behaviours

e Running away from home

e Reluctance to be alone with a particular person

e Fear of certain places or people

e Age-inappropriate sexual knowledge or language

e Sexualised behaviour that is unusual for the child's
age

e Changes in eating or sleeping patterns
e Nightmares or sleep disturbances
Emotional Indicators
e Low self-esteem
e Feelings of shame, guilt, or worthlessness
e Excessive secrecy
e Emotional outbursts or mood swings
e Loss of confidence
e Difficulty trusting others
Physical Indicators
e Unexplained pain, soreness, or itching
e Difficulty sitting or walking

e Recurring urinary tract infections or genital
infections

e Bruising, bleeding, or injuries in genital or anal
areas
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Sexually transmitted infections

Pregnancy in a young person

Educational and Social Indicators

Sudden decline in school performance
Poor concentration

Increased absences from school
Withdrawal from friends and activities

Difficulty forming or maintaining relationships

Specific Indicators in Younger Children

Regression to earlier behaviours such as
bedwetting

Clinginess or separation anxiety
Fearfulness that was not previously present

Excessive masturbation or sexual behaviours
beyond developmental expectations

Category of abuse (what staff should know)

Indicators (what to look and listen out for)

Neglect is the persistent failure to meet a
child’s basic physical and/or psychological
needs, likely to result in the serious
impairment of the child’s health or
development.

Neglect may occur during pregnancy because
of maternal substance abuse. Once a child is
born, neglect may involve a parent or carer
failing to:

e Provide adequate food, clothing, and
shelter (including exclusion from
home or abandonment).

e Protect a child from physical and
emotional harm or danger.

e Ensure adequate supervision
(including the use of inadequate
caregivers).

e Ensure access to appropriate medical
care or treatment.

It may also include neglect of or
unresponsiveness to, a child’s basic emotional
needs.

HSCP Neglect Tool and / or 7-minute briefing
Parental Neglect of Medical Needs

Physical Indicators

Poor personal hygiene

Unwashed clothing or consistently inappropriate
clothing for the weather

Persistent hunger or stealing/hoarding food
Malnutrition or unexplained weight loss
Untreated medical or dental problems
Frequent illness or infections

Inadequate supervision leading to accidents or
injuries

Tiredness or falling asleep frequently

Developmental Indicators

Delayed physical, emotional, or intellectual
development

Speech and language delays

Poor social skills
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e Failure to thrive in younger children
Behavioural Indicators

e Frequent absence from school or lateness

e Poor concentration

¢ Withdrawal or apathy

e Attention-seeking behaviour

e Low self-esteem

e Lack of attachment to parents or caregivers

e Taking on inappropriate caring responsibilities for
siblings

Emotional Indicators
e Feeling unloved or uncared for
e Anxiety, depression, or emotional withdrawal
e Difficulty forming relationships
e Lack of confidence or self-worth
Home Environment Indicators
e Unsafe or unhygienic living conditions
e Lack of adequate heating, food, or bedding
e Exposure to hazardous situations
e Lack of supervision or appropriate caregivers
Safeguarding Considerations for DSLs

e Whether concerns are persistent and ongoing
rather than isolated incidents.

e The child's age, developmental stage, and individual
circumstances.

e The cumulative impact of unmet needs over time.

A child may experience neglect even when there are no
obvious physical signs. A pattern of unmet needs, poor care,
and adverse effects on health, development, or wellbeing
should always be taken seriously and reported in line with
safeguarding procedures.

23



10. Additional information - Safeguarding Issues and Specific Forms of Abuse

At Whiteheath Junior School staff recognise that abuse, neglect, exploitation, and safeguarding risks can occur

both within and outside the home, including online. Children may be vulnerable to multiple harms, including:
e Child abduction and community safety incidents

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)

County Lines

Children and the Court system

Children absent from education.

Children with family members in prison

Cybercrime

Domestic abuse

Homelessness

Modern Slavery and the National Referral Mechanism

Preventing radicalisation

The Prevent Duty

Channel

Serious Violence

Honour or faith-based abuse (including female genital mutilation and forced marriage)

FGM

FGM mandatory reporting duty for teachers

Forced marriage.

Additional advice and support - There is a wealth of information and resources available in this chapter

to support schools and colleges.

See KCSiE Annex A Further information this contains detailed information about what staff need to know and
look out for.

Child-on-Child Abuse (Including Sexual Harassment and Violence)

At Whiteheath Junior School, we recognise that children can abuse other children and that child-on-child abuse
can occur inside and outside of school, as well as online. All staff understand that child-on-child abuse is a
safeguarding issue and have a responsibility to identify, challenge and report concern in accordance with this
policy. Child-on-child abuse may go unreported and should never be assumed not to be happening simply
because no incidents have been disclosed.
e All concerns must be taken seriously and reported promptly to the Designated Safeguarding Lead (DSL)
or Deputy DSL.
e Abuse should never be dismissed as "banter”, "a joke", "part of growing up", or "boys being boys", as
this can create an unsafe culture where harmful behaviour is normalised.
e Child-on-child abuse is a safeguarding concern for both the child who has experienced harm and the
child displaying harmful behaviour.
e Early identification, intervention and education are essential in preventing harmful behaviour and
promoting positive, respectful relationships.

Child-on-Child Abuse (Including Sexual Harassment and Violence)

At Whiteheath Junior School, we recognise that children can abuse other children and that child-on-child abuse
can occur inside and outside of school, as well as online. All staff understand that child-on-child abuse is a
safeguarding issue and have a responsibility to identify, challenge and report concern in accordance with this
policy. Child-on-child abuse may go unreported and should never be assumed not to be happening simply
because no incidents have been disclosed.
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e All concerns must be taken seriously and reported promptly to the Designated Safeguarding Lead (DSL)
or Deputy DSL.

e Abuse should never be dismissed as "banter”, "a joke", "part of growing up", or "boys being boys", as
this can create an unsafe culture where harmful behaviour is normalised.

e Child-on-child abuse is a safeguarding concern for both the child who has experienced harm and the
child displaying harmful behaviour.

e Early identification, intervention and education are essential in preventing harmful behaviour and
promoting positive, respectful relationships.

Child-on-child abuse may include, but is not limited to:

Bullying, including cyberbullying, prejudice-based and discriminatory bullying.

Abuse within intimate personal relationships (including teenage relationship abuse).

Physical abuse, including assault, threats of violence and harm involving weapons.

Sexual violence, including rape, assault by penetration and sexual assault.

Sexual harassment, including unwanted sexual comments, remarks, jokes and online sexual
harassment.

Harmful sexual behaviour and causing another child to engage in sexual activity without consent.
The consensual and non-consensual sharing of nude and semi-nude images.

Upskirting.

Initiation, hazing or ritual-based behaviours involving humiliation, abuse or coercion.

Online abuse, including image-based abuse and technology-facilitated harm.

We recognise that child-on-child abuse can have a significant impact on a child's safety, welfare, wellbeing and
educational outcomes. All concerns will be taken seriously, investigated appropriately and responded to
promptly.

The school adopts a child-centred and trauma-informed approach to responding to child-on-child abuse. The

safety, welfare and wishes of the child who has experienced harm will remain paramount, whilst appropriate
support and intervention will also be considered for the child displaying harmful behaviour.

In most circumstances, incidences of pupils hurting other pupils will be dealt with under our school’s behaviour
policy. Our child protection policy will apply to all incidents that raise safeguarding concerns where the alleged
behaviour:

e Isserious, and potentially a criminal offence.
Could put pupils in the school at risk.
[s violent.
Involves pupils being forced to use drugs or alcohol.
Involves sexual exploitation, sexual abuse, or sexual harassment, such as indecent exposure, sexual
assault, upskirting or sexually inappropriate pictures or videos (including the sharing of nudes and
semi-nudes).

Domestic Abuse

At Whiteheath Junior School, we recognise the definition of domestic abuse set out in the Domestic Abuse Act
2021, which identifies children who see, hear or experience the effects of domestic abuse as victims in their
own right. Domestic abuse can occur between intimate partners, former partners, family members, within
young people's relationships, and through child-to-parent abuse.

Staff are trained to recognise the signs of domestic abuse and understand the importance of early identification,
support and multi-agency working. Abuse may be physical, sexual, emotional, psychological, financial,
controlling or coercive, technology-facilitated, or involve stalking, harassment, honour-based abuse, Violence
Against Women and Girls (VAWG), or Child-to-Parent Violence and Abuse (CPVA).

Staff should remain professionally curious and alert to indicators of domestic abuse. Any child can be affected,
regardless of age, sex, gender identity, sexual orientation, ethnicity, disability, religion, culture or socio-
economic background. Children who experience domestic abuse will be provided with appropriate
safeguarding support and intervention.
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Female Genital Mutilation (FGM)

FGM includes ‘all procedures involving partial or total removal of the external female genitalia, or other injury
to the female genital organs.’
FGM is illegal in the UK and is considered as a form of child abuse that has significantly harmful and long-lasting
consequences. It can also be referred to as ‘female genital cutting,” ‘circumcision’ or ‘initiation.’
At Whiteheath Junior School staff are aware of their mandatory reporting duty and the requirement to
immediately contact the Police if they are:
o Informed by a girl under 18 that an act of FGM has been carried out on her.
e Observes physical signs which appear to show that an act of FGM has been carried out on a girl under
18 (and they have no reason to believe that the act was necessary for the girl’s physical or mental
health or for purposes connected with labour or birth).

The specific Mandatory reporting duty for teaching staff above (report directly to the police) does not apply in
cases where a pupil is at risk of FGM or FGM is suspected but is not known to have been carried out. In these
circumstances, staff know they must report to the DSL who would follow local statutory safeguarding
procedures, this means share the information with children services so that a multi-agency view can be
ascertained.

Preventing Radicalisation

At Whiteheath Junior School, our staff recognise its duty under Section 26 of the Counterterrorism and Security
Act 2015 (the Prevent Duty) to have due regard to the need to prevent people from being drawn into terrorism.
Protecting children from radicalisation is part of the school's wider safeguarding responsibilities.

Staff understand that children may be vulnerable to extremist influences or radicalisation and are trained to
identify signs of concern, including online influences. Extremism can take many forms, including ideologies
associated with political, religious or other causes.

There is no single indicator that a child may be susceptible to radicalisation. Concerns should be reported to the
Designated Safeguarding Lead (DSL), who will assess risk and make referrals as appropriate, including to
Children's Services or the Channel Programme, which provides early support for individuals at risk of being
drawn into terrorism.

The school follows current Prevent guidance and ensures that safeguarding procedures include the
identification, assessment and appropriate management of concerns relating to extremism, radicalisation and
terrorism.

Mental Health

At Whiteheath Junior School, we recognise that mental health concerns may be an indicator that a child has
experienced, or is at risk of, abuse, neglect, exploitation or other adverse experiences, and may also be a
safeguarding concern in their own right. Staff should be alert to changes in a child's behaviour, presentation or
emotional wellbeing and report concerns to the Designated Safeguarding Lead (DSL) or deputy DSL.

They will consider mental health concerns alongside wider safeguarding risks and work with the school's
Mental Health Lead, families and relevant agencies to ensure appropriate support is provided at the earliest
opportunity. Where a child presents with significant mental health needs, self-harm or suicidal ideation,
appropriate safeguarding action and referrals will be made without delay.

At Whiteheath Junior School, our Mental Health Lead plays a key role in promoting positive mental health and
wellbeing across the school. They work closely with the DSL to identify needs, coordinate appropriate support,
provide advice to staff, engage with parents/carers and liaise with external agencies where required. The
Mental Health Lead does not replace safeguarding procedures; any concerns that a child may be at risk of harm,
abuse, neglect or exploitation will be managed through the school's safeguarding processes and overseen by
the DSL

11. Online Safety and Filtering and Monitoring

At Whiteheath Junior School we recognise the importance of safeguarding and promoting the welfare of
children in the digital world. Technology is an essential part of everyday life and learning and is a significant
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factor in many safeguarding and wellbeing concerns, including child-on-child abuse, cyberbullying,
exploitation, radicalisation, misinformation, and emerging harms associated with artificial intelligence (AI).

The Governing Body/Trust Board recognises its responsibility to ensure that appropriate filtering and
monitoring systems are in place and regularly reviewed. The Designated Safeguarding Lead (DSL) will take
lead responsibility for online safety, including understanding the effectiveness of filtering and monitoring
systems and ensuring they are aligned with safeguarding procedures.

Our school aims to:

Maintain robust processes, including appropriate filtering and monitoring systems, to safeguard pupils,
staff, volunteers, governors, and visitors when using technology.

Protect and educate the whole school community in the safe, responsible, and effective use of digital
technologies, including mobile devices, social media, online platforms, smart technology and Al-enabled
applications.

Empower pupils to become digitally resilient and critical consumers of online information, enabling
them to recognise risks and seek support when needed.

Establish clear safeguarding procedures for identifying, reporting, managing and escalating online
safety concerns.

Ensure staff understand the safeguarding implications of emerging technologies, including generative
Al tools.

Promote a culture where online safety is recognised as a shared responsibility across the whole school
community.

The Four Categories of Online Risk

In line with Keeping Children Safe in Education (KCSIE), our approach to online safety addresses the four
categories of online risk:

Content Contact

Exposure to illegal, inappropriate, or harmful | .  Being subjected to harmful online interaction,

content, including: including:
Grooming and child sexual exploitation
Pornographic content . Criminal exploitation
Misinformation, disinformation, fake news |. Adults posing as children or young people
and conspiracy theories . Online coercion and manipulation
Extremist and radicalising material . Harmful interactions through social media, gaming
Racist, misogynistic, homophobic, platforms, messaging services or Al-powered chatbots
transphobic or discriminatory content Unwanted commercial advertising or marketing
Self-harm, suicide and eating disorder
content

Al-generated harmful, misleading, or
manipulated content, including deepfakes
and synthetic media

Conduct Commerce
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Behaviour online that causes, or increases the | Risks associated with online financial activity, including:
likelihood of, harm, including:

Cyberbullying . Fraud and financial exploitation

Online harassment and hate incidents . Gambling

Sharing or creating explicit content . Misleading advertising

Consensual and non-consensual sharing of |.  Subscription traps and in-app purchases

nude and semi-nude images . Al-enabled scams and impersonation attempts

Misuse of Al to create manipulated, abusive
or harmful content
Sharing inappropriate images, videos or
personal information
Online behaviours that place a child or others
atrisk

Phishing scams

Artificial Intelligence (AI)

The school recognises that generative Al technologies, including Al chatbots, image generators and other Al-
powered tools, are becoming increasingly accessible to children and young people. Whilst these technologies
present educational opportunities, they also introduce safeguarding, privacy, and reliability risks.

The school will:

Take a risk-based approach to the use of Al technologies.
Teach pupils how to use Al safely, critically and responsibly.

Educate pupils about the limitations of Al-generated content, including bias, inaccuracies,
misinformation and fabricated information.

Raise awareness of Al-related safeguarding risks, including deepfakes, Al-generated images, online
impersonation, grooming and exploitation.

Ensure staff understand the safeguarding implications of Al and know how to identify and respond to
concerns involving Al-generated content.

Ensure personal, sensitive or confidential information is not entered into Al tools unless approved and
compliant with data protection requirements.

Monitor developments in Al technology and review safeguarding arrangements accordingly.

Education and Prevention

Online safety

We embed throughout our curriculum and wider safeguarding culture. Pupils will be taught age-appropriate
knowledge and skills including:

Safe use of the internet, social media and digital technologies

Digital citizenship and responsible online behaviour

Online relationships and consent

Privacy and protecting personal information

Information literacy, including recognising misinformation and Al-generated content
Reporting concerns and seeking support

Recognising grooming, exploitation and coercive behaviour

Understanding the risks associated with sharing images online

Responsible and ethical use of Al technologies
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Staff online safety Training
All staff will receive online safety training, including as part of their induction, this includes:
e The school's online safety expectations
o Their safeguarding responsibilities relating to online safety
o The operation and role of filtering and monitoring systems
e Cyberbullying and online abuse
e Online radicalisation and extremism
e Emerging technologies and Al-related safeguarding risks
e Reporting and recording online safety concerns

o Staff will receive regular safeguarding and online safety updates and refresher training at least
annually.

e Working with Parents and Carers

We endeavour to work in partnership with parents and carers by:
e Providing information and guidance on online safety and emerging digital risks.
o Sharing resources relating to social media, gaming platforms and Al technologies.

e Encouraging consistent online safety messages between home and school.

Mobile Phones, Cameras and Digital Devices

We maintain clear expectations regarding the use of personal devices.

Staff:
e May bring personal mobile phones onto site in accordance with school procedures
e Must not use personal devices to photograph, record or store images of pupils.

e Must comply with the staff code of conduct and acceptable use policies.

Pupils:
e Must comply with the school's mobile phone and acceptable use policies.

o Will be subject to appropriate sanctions where policies are breached.

Acceptable Use
We ensure that:

o Staff, pupils, volunteers, governors and, where appropriate, parents/carers sign or agree to acceptable
use agreements.

e Expectations regarding the use of school technology, internet access, mobile devices and Al tools are
clearly communicated.

e Breaches are managed in accordance with safeguarding, behaviour and disciplinary procedures.

Filtering and Monitoring

Our DSL and Headteacher and DDSL will ensure that filtering and monitoring systems:
o Are effective, proportionate and appropriate to the school's safeguarding needs.
e Safeguard pupils from harmful and inappropriate content.
e Support the identification of safeguarding concerns.

e Arereviewed regularly, and at least annually, as part of the school's safeguarding and online safety
arrangements.

o Consider emerging risks, including Al-enabled content and applications.
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e Are understood by safeguarding leads, senior leaders and those responsible for IT provision.

o The DSL will work closely with senior leaders, governors and IT providers to ensure filtering and
monitoring arrangements remain effective, appropriate and proportionate to the level of risk.

Searching, Screening and Confiscation

Where there is a safeguarding concern or suspicion that a pupil's device contains evidence relating to an
offence, harmful content or a risk of harm, authorised staff may search, screen or confiscate devices in
accordance with current DfE guidance and school procedures. Where appropriate, external agencies, including
the police, will be involved.

Monitoring, Review and Evaluation
The school will:
e Conduct an annual online safety risk assessment.
e Review filtering and monitoring arrangements at least annually.
e Review safeguarding and child protection policies, including online safety, every year.
e Consider emerging technologies, including Al, when assessing safeguarding risks.

e Ensure lessons learned from incidents are reflected in future practice and policy development.

Key statutory and non-statutory guidance:
e Keeping Children Safe in Education (KCSIE) 2026.
o DfE: Generative Artificial Intelligence (Al) in Education.

e DfE Filtering and Monitoring Standards for Schools and Colleges.
e Teaching Online Safety in Schools (DfE).

e UK Safer Internet Centre Guidance.

e Working Together to Safeguard Children.

This section summarises our approach to online safety and mobile phone use. For full details about our school’s
policies in these areas, please refer to our online safety policy and mobile phone policies.

12.Responding to Safeguarding Concerns

At Whiteheath Junior School we adopt a whole-school, child-centred approach to safeguarding and recognise
that safeguarding is everyone's responsibility. All staff, including trainee teachers, supply staff, contractors,
governors, volunteers and visitors, have a duty to safeguard and promote the welfare of children.

All adults working within the school must:
e Remain vigilant and maintain an attitude of "it could happen here".

e Actin the best interests of the child at all times.
e Beaware of the indicators of abuse, neglect, exploitation and safeguarding concerns.

e Listen to children, take their concerns seriously and reassure them that they will receive help and
support.

e Record concerns accurately, factually and promptly.

e Report any safeguarding concern, disclosure or allegation immediately to the Designated Safeguarding
Lead (DSL) or a Deputy DSL.

e Understand that anyone can make a referral to Children's Services if they believe a child is at risk of
significant harm. This can be done via the Stronger Families Hub.

e Follow the school's safeguarding procedures and code of conduct at all times.
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e Share concerns without delay, even where there is uncertainty, and never assume that another person
has taken action.

e Recognise that safeguarding concerns may arise in relation to a child's home life, peer relationships,
online activity, mental health or wider community experiences.

Where there is a concern that a child is suffering, or is likely to suffer, significant harm, immediate action must
be taken. Staff should not investigate concerns themselves but must report them promptly to the DSL, who will
determine the appropriate course of action in accordance with local safeguarding procedures.

The school promotes a culture of professional curiosity, openness and transparency, ensuring that children are
listened to, concerns are acted upon and safeguarding remains at the heart of all decision-making.

If a child makes a disclosure to any person/ adult in the school:

If a child makes a disclosure to a member of staff or volunteer, all staff understand that children may disclose
abuse, neglect or exploitation at any time and to any trusted adult. Staff should always be prepared to listen,
respond appropriately and follow the school's safeguarding procedures without delay.

At Whiteheath Junior School we are committed to a child-centred, inclusive and trauma-informed approach to
safeguarding. We recognise that every child has the right to be heard, protected and supported. We value and
promote the voice, wishes and feelings of all children and understand that some children may face additional
barriers to communication, disclosure or seeking help.

We recognise that children and families may have differing needs, experiences, communication styles, cultural
backgrounds, languages and levels of understanding. Some children, including those with Special Educational
Needs and Disabilities (SEND), speech, language and communication needs, neurodivergence, mental health
needs, disabilities, or those who speak English as an additional language (EAL), may require additional support
to express their views, wishes and feelings. Staff will ensure that appropriate support, communication methods
and reasonable adjustments are in place so that every child can be listened to and understood.

All our staff understand that children may not always:
e Recognise that they are experiencing abuse, neglect or exploitation.
e Feel ready to disclose their experiences.
e Know who to tell or how to ask for help.
e Use language that clearly communicates what has happened.

e Communicate verbally, particularly where SEND, disability, trauma or communication difficulties are
present.

Staff will therefore remain professionally curious and take all concerns seriously, recognising that behaviour,
presentation, attendance, emotional wellbeing or communication may indicate that a child needs help or
protection.

When Listening to a Child, our staff will:
e Remain calm, patient, attentive and non-judgemental.
e Give the child time and space to talk at their own pace.
e Listen carefully and allow the child to use their own words.
¢ Adapt their communication to meet the child's individual needs and level of understanding.
e Use appropriate communication tools, interpreters or specialist support where required.
e Avoid interrupting, investigating or asking leading questions.
e Use open questions and prompts only where clarification is necessary.

e Accept and respect the child's account without expressing shock, disbelief or judgement.
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Our staff will reassure children by:
e Taking what they say seriously.
e Thanking them for speaking up and seeking help.
e Reassuring them that they have done the right thing.
e Making it clear that the abuse or harm is not their fault.
e Being honest about the need to share information with safeguarding professionals to keep them safe.
e Explaining, in an age and developmentally appropriate way, what may happen next.

e Providing ongoing support and ensuring that the child knows who they can talk to if they remain
worried or have further concerns.

The child's safety, welfare, wishes and best interests will remain central to all decisions and actions taken
following a disclosure.

Recording concerns

Accurate, timely and professional recording is a vital safeguarding responsibility and plays a key role in
protecting children at Whiteheath Junior School. Effective recording via CPOMS enables concerns to be
identified, patterns of harm or neglect to be recognised, information to be shared appropriately, and timely
decisions to be made in the best interests of the child. Staff should be aware that serious case and safeguarding
practice reviews frequently highlight poor recording, fragmented information and delays in sharing concerns
as factors that can leave children at increased risk of harm.

All safeguarding concerns, disclosures, incidents, welfare concerns and observations, no matter how small they
may appear, must be recorded promptly on the school's safeguarding recording system and reported to the
Designated Safeguarding Lead (DSL) or Deputy DSL without delay.

Staff must:
e Record concerns as soon as possible after the event or disclosure.

e Make clear, factual, accurate and objective records.

e Use the child's own words wherever possible when recording disclosures.

e Distinguish clearly between fact, observation, opinion and professional judgement.
¢ Include relevant dates, times, locations, witnesses and actions taken.

e Record concerns even where they appear low-level, as a series of seemingly minor incidents may
indicate cumulative harm, abuse, neglect or exploitation.

e Report concerns immediately and not wait until additional information becomes available.
e DMaintain appropriate confidentiality and only share information through established safeguarding
processes.

Staff should not investigate concerns themselves or discuss safeguarding information with colleagues unless
this forms part of the agreed safeguarding process or has been authorised by the DSL. This ensures information
is shared appropriately, protects the privacy of children and families, and enables the DSL to build a complete
picture of risk using all available information.

Our schools DSL will
e Review all available information and identify any patterns, cumulative concerns or indicators of abuse,
neglect or exploitation.
e Gather relevant information from staff, the child, parents/carers and other agencies, where appropriate.

e Consider the child's voice, wishes and feelings as part of any decision-making process.

e Involve parents/carers unless doing so may place the child at increased risk of harm or prejudice a
safeguarding enquiry.

e Determine whether support can be provided through school-based interventions, Early Help or Family
Help services.
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e Make referrals to Children's Services, the Police or other agencies where thresholds for intervention are
met.

e Ensure all decisions, actions and outcomes are recorded clearly and retained in accordance with
safeguarding and data protection requirements.

Where a child is suffering, or is likely to suffer, significant harm through abuse, neglect or exploitation, the DSL
will make an immediate referral to Children's Services and, where appropriate, the Police. Referrals will be
made without delay and in accordance with local safeguarding procedures.

How Children’s Services respond

Following a referral, the LADO/Stronger Families Hub will review the information provided and determine the
most appropriate response for the child and family. This may include:

e Providing advice, signposting or support through Family Help/Early Help services.

o Undertaking further assessment to determine the child's needs and the most appropriate level of
intervention.

e Assessing whether the child is a Child in Need under Section 17 of the Children Act 1989.

e Making enquiries under Section 47 of the Children Act 1989 where there is reasonable cause to suspect
that a child is suffering, or is likely to suffer, significant harm.

o Taking immediate protective action where a child is assessed to be at risk of significant harm.

e Working with partner agencies, including schools, health services and the police, to safeguard and
promote the welfare of the child.

e The Designated Safeguarding Lead (DSL) will work collaboratively with Children's Services and other
agencies, sharing information as appropriate and participating in assessments, meetings and plans to
support the child.

o Ifthe DSL does not receive confirmation that a referral has been received or acted upon, they will follow
up promptly in accordance with local safeguarding procedures.

The DSL has lead responsibility for referrals, but responsibility for safeguarding does not sit solely with the
DSL. Any member of staff can and should make a referral if a child is at risk and they feel a referral is required.
particularly if:

e the DSL is unavailable,

e there would be an undue delay in making a referral,

e or if staff feel appropriate action is not being taken.

If a child is in immediate danger, anyone should contact the police by calling 999

Making a referral to Children’s Services and/or requesting support

We make a referral via the online early help assessment via Stronger Families Hub (consent is needed from
parents and carers, however if we considered this would place a child at risk, we would record our reason for
not seeking consent).

We want all staff and stakeholders to know that if someone is in danger or a crime has been committed, we all
have a duty to call the Police on 999.

Out of hours (17:30-08:00 and weekends) call 01895 556006

Members of the public in this context (non-school staff), parents, carers, children, and young people can call the
Stronger Families Hub at any time of the day or night on 01895 556006

You can contact the NSPCC Helpline by calling 0808 800 5000 or email help@nspcc.org.uk
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What Children Need to Know About Reporting Concerns

At Whiteheath Junior School, we want all children and young people to know that they can talk to us about
anything that is worrying them. We will always listen, take concerns seriously and help them to access the
support they need.

When a child shares a concern, we will:
e Listen carefully and respectfully.
e Take their worries seriously.
e Explain what will happen next.
e Be honest about the need to share information if someone is at risk of harm.
e  Work with them and their family, where appropriate, to secure the right support.
e Help them feel safe, supported and listened to.

Children can speak to any member of staff, who will ensure their concern is passed to the Designated
Safeguarding Lead (DSL) or Deputy DSL.

Children can also seek help directly by contacting:
e Childline: 0800 1111
e Police: 999 in an emergency or if they are in immediate danger.

We encourage all children to speak to a trusted adult if they are worried about themselves or someone else. No
concern is too small to share.

We encourage children to share any worries or concerns in a variety of ways, such as:

Children are encouraged to speak to any adult in the school

All classes have a worry box

All children can speak to the Pastoral Lead or the HT/DHT

There are posters around the school reminding the children who they can seek help from with any
concern they may have

Children have an annual NSPCC workshop in their classes

e Children receive regular assemblies about how to keep themselves safe

e We cover different aspects of safety in a vairy of subjects and workshops within the curriculum

13. Managing safeguarding concerns and allegations against adults.

At Whiteheath Junior School, we start from the premise of having confidence and trust in the people we employ
and engage to work with our children and young people. However, we recognise that maintaining a strong
safeguarding culture requires openness, transparency, and professional curiosity. As such, all concerns, low-
level concerns, and allegations relating to the conduct or behaviour of adults working or volunteering with
children will be taken seriously, recorded appropriately, and responded to in a timely, proportionate, and fair
manner.

Our approach seeks to safeguard children and young people, support staff to maintain high standards of
professional conduct, and ensure that concerns are identified and addressed at the earliest opportunity. We are
committed to creating an environment where all members of the school community feel confident to raise
concerns without fear of reprisal, knowing that they will be managed sensitively, fairly, and in accordance with
statutory guidance and local safeguarding procedures.

Concerns regarding the conduct of adults working or volunteering with children are managed through one of
two processes:

34



e Low-Level Concerns: Used when behaviour does not meet the threshold for an allegation but may be
inconsistent with the staff code of conduct or could indicate emerging concerns.

e Allegations Against Staff: Used where it is alleged that an adult has behaved in a way that has harmed a
child, may have harmed a child, possibly committed a criminal offence against a child, or behaved
towards a child in a way that indicates they may pose a risk of harm.

Both processes are designed to promote a culture of openness, transparency, and safeguarding, ensuring

concerns are identified, managed, and escalated appropriately in line with statutory guidance for example:
e Keeping Children Safe in Education (KCSIE)

Working Together to Safeguard Children

The Teachers' Standards and Staff Code of Conduct (where applicable)

Relevant employment and safeguarding legislation.

This section should be read alongside Staff Code of Conduct and Section 14: Safer Recruitment.

All staff, governors, contractors, and volunteers are in a position of trust and are expected to maintain
professional boundaries and high standards of conduct at all times. A position of trust exists where an adult,
through their role, has responsibility for, authority over, or influence on a child or young person.

Under the Sexual Offences Act 2003, it is a criminal offence for a person in a position of trust to engage in
sexual activity with a child in their care, including those aged 16 or 17.

A breach of trust occurs when an adult misuses their position to develop an inappropriate relationship with a
child or young person. This may include personal, romantic, sexual, or otherwise inappropriate contact,
including through social media. Such behaviour may constitute a safeguarding concern even where it is not
criminal or where the young person is over the age of consent.

Any breach of trust undermines professional integrity, compromises safeguarding, and is likely to result in
disciplinary action and, where appropriate, referral to external agencies or criminal investigation. Adults must
always maintain clear and appropriate professional boundaries with children and young people.

Allegation, Concerns about the quality of care/practice and complaints

In line with Section 11 of the 2004 Children’s Act, Whiteheath Junior School have clear procedures for
managing safeguarding concerns about professionals working or volunteering with children, in addition we
understand the differences between:
e Allegations: these are concerns that an adult may have harmed or posed a risk to a child, committed a
criminal offence involving a child, or behaved in a way that raises concerns about their suitability to
work with children. This can include behaviour that occurs both inside and outside the workplace.

e Concerns about the Quality of Care or Practice: these can relate to issues relating to professional
standards, performance, or conduct that do not meet expected levels but are not safeguarding or child
protection concerns.

¢ Complaints: Are based on a person expression of dissatisfaction regarding actions taken, decisions
made, or a failure to act. While concerns may seek reassurance or clarification, complaints indicate that
something is considered unacceptable.

At Whiteheath Junior School we ensure that each type of concern is identified, managed, and escalated
appropriately in accordance with safeguarding procedures.

Identifying Low Level Concerns and Allegations

Low-Level Concerns and Allegations may emerge because of either observed suspicions or direct disclosures
made by a child. In assessing the potential harm and impact to a child or young person, DSLs will consider the
four categories of abuse - physical, emotional, sexual and neglect - as well as any safeguarding elements
related to exploitation. Detailed definitions of these terms can be found in section 9 of this policy.
The Harm Test is explained in the Disclosure and Barring service Guidance: Making barring referrals to the DBS
and Section 31(9) of the Children Act 1989 (as amended by the Adoption and Children Act 2002).
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14. Low-Level Concerns (those that DO NOT meet the Harm Threshold for an
Allegation)

A Low-Level’ Concern does not mean the behaviour or actions taken place are insignificant, it refers to any
behaviours, however minor, could cause a sense of unease or a ‘nagging doubt’ about whether an adult’s
behaviour is-

o Behaviour inconsistent with Whiteheath Junior School and staff code of conduct, including
inappropriate conduct outside of work, and

o Although not acceptable and considered serious, the level of conduct would not meet the threshold
criterions for referral to the local authority designated office (LADO)

Examples may include (but are not limited to):

e Being over-friendly with children.

Having favourites or showing preferential treatment towards specific pupils.
e Taking photographs or videos of children on a personal mobile phone or device, contrary to school

policy.
e Engaging with a child on a one-to-one basis in a secluded area or behind a closed door without a clear
professional reason.

e Humiliating, belittling, or intimidating children.
e Mishandling children, including using inappropriate physical intervention.
o Using inappropriate, offensive, sexualised, or discriminatory language in the presence of children.

e Sharing personal information with pupils or encouraging them to share personal information
unnecessarily.

e Contacting or communicating with pupils through personal social media accounts, messaging apps, or
personal devices.

e Giving a child personal gifts, money, or special treatment without approval or a clear professional
reason.

¢ Spending excessive time with a particular child or creating an inappropriate dependency.

e Transporting a child in a personal vehicle without prior authorisation or appropriate safeguards.
¢ Failing to maintain professional boundaries online or in person.

e Making inappropriate jokes, comments, or remarks that could be viewed as unprofessional.

e Entering personal, secretive, or overly familiar communications with a child or young person.

e Not following school safeguarding, behaviour, or safer working practice procedures.

Low-level concerns are incidents or patterns of behaviour that do not align with the school's Staff Code of
Conduct but do not meet the threshold for referral to the Local Authority Designated Officer (LADO). They
may range from inadvertent or poor judgement to behaviour that could potentially enable abuse. Concerns
can arise from a variety of sources, including suspicions, complaints, disclosures by children, parents or
adults, or information identified through vetting checks.

Responding to Low-Level Concerns

At Whiteheath Junior School all staff have a responsibility to share any low-level concerns about the conduct of
an adult working in or on behalf of the school. Creating a culture where concerns can be raised openly and
professionally helps to safeguard children and promote effective safeguarding practice.

A low-level concern should be reported, recorded, and considered appropriately to help identify potential
safeguarding risks and maintain a culture of openness and accountability.
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Staff should:

Report any low-level concern as soon as possible to the Headteacher (or nominated safeguarding lead).
If the concern relates to the Headteacher, report it to the Chair of Governors/Proprietor.

Record the concern promptly, providing a clear and factual account of what was observed, heard, or
disclosed.

Avoid making assumptions, conducting investigations, or discussing the matter unnecessarily with
colleagues.

Continue to report concerns even if they appear minor, isolated, or have already been addressed
informally.

Maintain confidentiality and share information only with those who need to know.

Seek advice from the DSL or Headteacher if they are unsure whether a concern meets the low-level
concerns threshold.

All low-level concerns will be reviewed and managed proportionately. Consideration will be given to whether
the behaviour is a one-off incident, part of a pattern of behaviour, or whether it meets the threshold for
escalation under the school's Allegations Against Staff procedures or referral to the Local Authority Designated
Officer (LADO).

This approach enables the school to identify concerning patterns of behaviour at an early stage, provide
support where appropriate, and ensure that children remain safe.

Pathway for reporting Concerns and Allegations

Concern/Allegation about Report to
Member of staff / volunteer Headteacher
(including volunteers, supply staff and | If the allegation is against supply staff or contractor, leadership,
contractors) management will pass on report to the adult's employer at their
agency/company.
Headteacher Chair of Governors

Your school website or Child Protection policy will have details of
your Chair of Governors.

Chair of Governors / Vice Chair of Local Authority Designated Officer LADO Lado@hillingdon.gov.uk
Governors and/or

Or Report to the police on 101 or if urgent 999

Manager who is the sole proprietor

If you are worried that the concerns Chair of Governors

raised have not been taken seriously Police 101

or escalated. Children Services 0300 123 4043

NSPCC Whistleblowing Helpline 0800 028 0285
NSPCC Whistleblowing Email help@nspcc.org.uk

Concerns/Allegations relating to an Headteacher,
incident that happened when an As with any safeguarding allegation, DSL will follow their schools’
individual or organisation has hired safeguarding policies and procedures, including informing the

school premises for running activities | LADO.

for children e.g. community groups, Out-of-school settings: safeguarding guidance for providers -
sports and faith associations, or GOV.UK

service providers that run extra-
curricular activities)
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The role of our school Case Manager for Low-Level Concerns

They will be the most senior manager in our setting for example, the Headteacher. If the concerns involve the
Headteacher, the case manager will be the Chair of Governors.

When a Low-Level Concern is raised (including third-party reports), our Headteacher will follow our schools’
internal due processes for managing safe staffing, our response may include the following:

Prioritise the safety and wellbeing of any alleged victim and all other pupils

Share details only with those who need to know to maintain confidentiality

Conduct further inquiries with relevant parties, children, staff, parents, or witnesses

If there are reasonable grounds, launch a formal internal investigation following the school’s internal
processes

Consult Human Resources on possible breaches of the staff code of conduct, Teachers’ Standards, or TA
regulations to assess disciplinary thresholds

Inform the subject of the concerns and outline available support during the inquiry

Determine when to allow the subject to present their account

Review all evidence and decide on an outcome

If no risk of harm is found, consider additional training or monitoring for the staff member

If new information raises serious risk or meets the harm threshold, refer the matter to the LADO

Record our findings the rationale for any decisions and action we take.

Whiteheath Junior School fosters a safeguarding culture where every staff member is professionally curious.

We:

Clarify expected staff behaviour and help them distinguish it from concerning conduct
Encourage prompt reporting of Low-Level Concerns

Address unprofessional behaviour early and support corrective measures

Handle concerns sensitively and in proportion to their nature

Use reported concerns to identify and address any weaknesses in our safeguarding systems

Record keeping for Concerns and Allegations

It is vital that all stakeholders understand how to raise concerns about professionals and volunteers working
with children and have confidence that concerns will be managed appropriately.

At Whiteheath Junior School recording low-level concerns supports a culture of safeguarding, openness, and
professional accountability. Low-level concerns are reviewed objectively and fairly and do not automatically
imply wrongdoing. Recording concerns helps to identify patterns of behaviour, supports appropriate
interventions, and contributes to the ongoing safety and welfare of children and young people.

To ensure safe working practice:

All staff and volunteers must record and report low-level concerns to the Headteacher/Principal (or
appropriate Case Manager) as soon as possible.

Records are kept confidentially, stored securely, and managed in accordance with the Data Protection
Act 2018 and UK GDPR.

Concerns are considered in context and reviewed proportionately, taking account of the individual's
circumstances and any previous concerns.

Where a pattern of concerning behaviour emerges, the Case Manager will determine whether further
action is required, including support, guidance, disciplinary procedures, or referral to the Local
Authority Designated Officer (LADO) if the harm threshold is met.

Trends, themes, and learning from low-level concerns will be used to inform safeguarding practice, staff
training, supervision, and policy development.
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e Records of concerns are retained by until the individual reaches normal retirement age or for ten years
from the date of the concern, whichever is longer.

By maintaining accurate records and responding appropriately to concerns, seeks to protect children, promote
professional standards, support staff development, and ensure that any safeguarding risks are identified and
addressed at the earliest opportunity.

Managing Allegations (concerns that MEET threshold for LADQO)
Where a concern or allegation meets the harm threshold, will respond in accordance with statutory guidance,
including HSCP Section 5.1.5 Managing Allegations Against Adults Who Work With Children and Young People )
All staff, volunteers, governors, contractors, and any adults working on behalf of have a responsibility to
immediately report concerns about the behaviour or conduct of an adult towards a child. This includes
concerns relating to individuals delivering out-of-school activities or using school facilities.
takes all allegations seriously and will ensure that concerns are managed fairly, consistently, quickly, and in a
way that provides effective protection for children whilst supporting those involved.
The procedures outlined in this section apply where it is alleged that a person working or volunteering in the
school, including supply staff, contractors, and volunteers, has:

e Behaved in a way that has harmed a child, or may have harmed a child;

e Possibly committed a criminal offence against, or related to, a child;
e Behaved towards a child or children in a way that indicates they may pose a risk of harm to children; or
e Behaved, or may have behaved, in a way that indicates they may not be suitable to work with children.

These criteria may also apply to behaviour that has occurred outside the workplace where it suggests that an
individual may pose a risk to children or is unsuitable to work with children and young people.

Any allegation meeting the harm threshold will be reported to the Local Authority Designated Officer (LADO)
without delay, and all subsequent actions will be taken in accordance with advice received and relevant
safeguarding procedures. The welfare of the child or children involved will remain the paramount

consideration throughout the process.

Examples of threshold criteria

Behaved in a way that has, or Possibly committeda | Behaved toward a Behaved or may have

may have harmed a child/young | criminal offence child/young person | behaved in a way that

person against/related to a in a way that indicates they may not

child/young person indicates he or she be suitable to work with
would pose a risk of | children/young people
harm
Harm Threshold Criminal Threshold Suitability Threshold Transferable Risk
Threshold
Examples: Examples: Examples: Examples:
Sexual abuse, including Adult has been Adult has been the Concerns about the

grooming, both directly and
online

arrested / reported for
downloading indecent

subject of criminal
procedures

adult’s ‘reckless’
behaviour and conduct

Physical abuse images of a child Caused harm or in their personal and

Emotional abuse Any sexual act that possible harm to a private life that could
Neglect meets a criminal child or adult at risk | bring the school into

Exploitation threshold Failed to understand | disrepute

Any form of abuse and neglect
that has caused a child
significant harm (as defined in

or comply with the
need for clear
personal and

Criminal misuse of
substances, alcohol,
drugs

the Children Act 1989) professional Criminal acts of
boundaries in the dishonesty or violence
workplace against another person

Conduct concerns or
breach of policies

Sexual violence and
harassment towards
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that are more serious | another adult or child
than Low-Level Internet crime
Concerns e.g.
persistent,
concerning
behaviour

The role of our school Case Manager for managing allegations against an adult / s.

The Headteacher will undertake initial inquiries to gather key information. They will assess whether the
allegation meets the Local Authority Designated Officer (LADO) threshold criteria as above, if met they will
make a referral to LADO. This will be made within one working day.

When allegation threshold is met our case manager will:
e (larify facts of the concerns/allegation (not investigate) before contacting the LADO.
e Take partin Strategy Meetings to liaise with other partner agencies.
e Undertake internal planned inquiries/fact finding.
e Take part to review the progress of the case in which there is a Police officer investigation.
e Operate a thorough disciplinary process when appropriate.

e Ensure a properly managed conclusion and outcome to process.

If the allegation does not meet the harm threshold for LADO, our Headteacher will follow the school’s Low
Level Concerns procedures / policy.

All staff and volunteers should feel able to raise concerns about poor or unsafe practice and potential failures in
the school’s or college’s safeguarding procedures and arrangements. Role of the Local Authority Designated
Officer

The LADO does not have a public facing role, they do not liaise directly with children and their families or
directly investigate allegations. Their role comprises:

o (Case management - they oversee the process and ensure it is working, not to investigate.
e Consultation - they provide advice and guidance to employers and voluntary organisations.

e Monitoring - they ensure progress of cases to ensure that they are dealt with as quickly as possible
consistent with a thorough and fair process.

e Liaison - they share information with the Police, Children’s Services, and other partner agencies
(managers of the subject of allegation).

Concern about the Quality of Care/Practice: If a stakeholder is concerned about a matter that is not of a child
protection nature, but general queries about the perceived quality and standard of certain practice in our
school and it is considered that something is not good enough or/suitable for its purpose.

Please speak to Headteacher.

Complaints: if a stakeholder is unsatisfied with any aspects of how we implement and comply with
safeguarding policies and procedures, to keep children and young people safe in our school.

Please refer to our Complaints Procedures which will advise as part of the stages, to share any initial queries
and concerns with our schools Headteacher/DSL or our Chair of Governors. Your feedback is important to us,
and we would like to ensure to have an opportunity to reassure our stakeholders that any expression of
dissatisfaction however made, about actions taken or a lack of action’ is a priority to understand so that we can
find a solution and support a complainant.
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Our Complaints Procedures can be found on our school website.

After-school clubs, community activities and tuition: safeguarding guidance for providers

Whiteheath Junior School have a legal duty of care to ensure we maintain a safe environment for children. If we
receive an allegation or concern relating to an incident that has happened when an outside individual or
organisation are using our school premises, we will ensure that we follow our school’s safeguarding and child
protection procedures, which includes reporting allegations to the LADO, Children’s Social Care and Police if a
crime has been committed.

It is the role of Whiteheath Junior School governing body to ensure any organisation that hires the school
premises is compliant with the guidance set out in _After-school clubs, community activities and tuition:
safeguarding guidance for providers - GOV.UK (www.gov.uk) In particular we have embedded within our lease
agreement with external organisations the standards and expectations for them to provide evidence and
assurance of their safeguarding and child protection procedures.

Whistleblowing

At Whiteheath Junior School we strive to create a culture of openness, trust, and transparency to encourage all
staff to confidentially share any concerns they have about poor or unsafe practice, concerns or allegations
against staff or the school’s safeguarding practice and arrangements so they can be addressed appropriately.

Examples where Whistleblowing may apply:
*  Pupil’s or staff member’s health and safety are being put in danger.
* Failure to comply with a legal obligation or statutory requirement.
* Attempts to cover up the above, or any other wrongdoing that is in the public/school interest
Do not delay! Your concerns should be taken seriously and investigated, and your confidentiality respected.

You should report your concern to the Headteacher/other member of staff on the Senior Leadership Team, and
if concerns are about the Headteacher, report to the Chair of the Governing Board.

If, for any reason, there are difficulties with following the above procedure, you can whistle-blow directly to
Hillingdon Councils Stronger Families Hub on 01895 556006 (available 24 /7, including out of hours concerns)
and/or the Police on 999, or to the NSPCC Whistleblowing Helpline 0800 028 0285 or email help@nspcc.org.uk

15. Safer Recruitment and Safer Working Practice.

At Whiteheath Junior School we are committed to ensuring that safeguarding and promoting the welfare of
children is embedded throughout the recruitment and selection process.

The school will maintain a culture of vigilance and follow the requirements set out in Keeping Children Safe in
Education (KCSIE) 2026 and all relevant safeguarding legislation.

The school will ensure that:
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e Appropriate safeguarding and child protection checks are undertaken on all staff, governors, agency
workers, contractors and volunteers before they commence work.

e Atleast one member of every recruitment panel has completed appropriate safer recruitment training.
e Applicants are required to explain any gaps in employment history and provide satisfactory references.

e Online searches are carried out as part of the shortlisting process to identify any incidents or issues that
may be relevant to an applicant's suitability to work with children.

e All required pre-employment checks are completed and recorded on the Single Central Record (SCR).

e Any concerns arising during the recruitment process are explored and risk assessed before an
appointment is confirmed.

Volunteer Roles and Safeguarding Arrangements

At Whiteheath Junior School, we greatly value the time, commitment and support that our volunteers provide
to our pupils and wider school community. Volunteers make a significant contribution to children's learning,
wellbeing and development, and we are committed to ensuring that all volunteers feel welcomed, supported
and respected.

From 1 September 2026 Crime and Policing Act 2026 legislation means that some volunteer roles that were
previously able to operate under supervision arrangements may now fall within the definition of regulated
activity. As a result, the school is required to review all current and planned volunteer roles to determine
whether additional safeguarding checks are needed. This review will include, but is not limited to:

e Reading and classroom volunteers;

e Volunteers supporting educational visits and enrichment activities;
e Sports coaches and extracurricular club volunteers;

e Volunteer mentors;

e Parents and carers who regularly support school activities; and

e Other volunteers who work regularly with children.

e (lassroom helpers;

e Individuals provide regular supervision or care of pupils.

Where additional checks are required, (an Enhanced DBS check with Children's Barred List information) the
school will provide clear information and support throughout the process. We are grateful for the valuable
contribution our volunteers make and remain committed to ensuring that volunteering within our school
continues to be a positive and rewarding experience for all involved.

We recognise that upcoming changes to safeguarding legislation may have implications for some volunteer
roles. We want to reassure our volunteers that we will work openly and sensitively with individuals throughout
this process, respecting their privacy, dignity and personal decisions. School leaders are available to discuss
any questions, concerns or support needs that may arise.

Ongoing Vigilance

We understand the importance of ensuring that Safer recruitment does not end at appointing a person into a
post and in line with best safer working practice we maintain ongoing vigilance regarding the suitability of new
positions alongside all staff and volunteers. At Whiteheath Junior School we are following local HSCP
procedures where we would respond appropriately to any safeguarding concerns, either if this is an allegation
against an adult or a low-level concern (as set out in part 13)
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Principles of Safer Working Practice

At Whiteheath Junior School The school recognises that effective safeguarding is everyone's responsibility and
that safeguarding and promoting the welfare of children underpins all aspects of school life. The school is
committed to maintaining a strong safeguarding culture in which the welfare and best interests of the child are
paramount in all decisions and actions.

The school will promote a whole-school safeguarding approach in which:

Children are at the centre of all safeguarding practice and decision-making.

All staff share responsibility for safeguarding and recognise that safeguarding is not solely the role of
the Designated Safeguarding Lead (DSL).

Safeguarding is embedded throughout the school's policies, procedures, curriculum, culture and daily
practice.

All staff receive appropriate safeguarding training, induction and ongoing support to enable them to
identify concerns and respond effectively.

Children are encouraged to share their views, wishes and feelings and know that they will be listened to
and taken seriously.

Staff maintain an attitude of "it could happen here" when considering safeguarding concerns and
indicators of abuse, neglect or exploitation.

Staff exercise professional curiosity, share concerns promptly and work collaboratively with
safeguarding partners to secure the best outcomes for children.

Safeguarding arrangements create an open, transparent and respectful culture where concerns about
children or adults working with children can be raised without fear of reprisal.

Safer Working Practice

The school expects all adults working with children to maintain appropriate professional boundaries and to
always act as positive role models.

All staff, trainee teachers, governors, volunteers, agency staff, contractors and visitors working with children
are expected to comply with:

The Staff Code of Conduct.
The school's safeguarding and child protection procedures.
Relevant professional standards.

The Guidance for Safer Working Practice for Adults who Work with Children and Young People
published by the Safer Recruitment Consortium.

Creating and Maintaining a Safe Culture for children and staff

At Whiteheath Junior Schoolwe are committed to creating a safeguarding culture where:

Children feel safe, valued and respected.

Staff understand their safeguarding responsibilities.

Concerns are identified and acted upon early.

Poor practice, low-level concerns and allegations are addressed promptly and proportionately.

There is a clear commitment to equality, inclusion, diversity and the protection of vulnerable children.

Safeguarding arrangements are regularly reviewed to ensure they remain effective and reflect local and
national guidance.
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16. Safeguarding Records and Records keeping

Whiteheath Junior School will hold records confidentially, safely, securely and in line with our records
retention schedule.

All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be recorded in
writing. If you are in any doubt about whether to record something, discuss it with the DSL.

Records will include:
e aclear and comprehensive summary of the concern
e details of how the concern was followed up and resolved
e anote of any action taken, decisions reached (including rationale), and the outcome.

Concerns and referrals will be kept in a separate child protection file for each child (either paper recorded or
electronically).

Any non-confidential records will be readily accessible and available. Confidential information and records will
be held securely and only available to those who have a right or professional need to know/access them.

Safeguarding records relating to an individual child will be retained for the student until they reach their 25th
birthday or 31st birthday if there is an EHCP in place (Information Records Management Society 2022). eBook:
Ultimate Guide to Electronic Records Management | Laserfiche

Safeguarding records which contain information about allegations of sexual abuse were being retained for the
Independent Inquiry into Child Sexual Abuse (IICSA). This has now concluded, and the Home Office sent a letter
to schools advising that files no longer needed to be kept indefinitely. However, the recommendations from the
inquiry have stated:

Recommendation 17: Access to records The UK government should direct the Information Commissioner’s
Office to introduce a code of practice on keeping and accessing records which relate to child sexual abuse. The
code should require records about child sexual abuse and allegations of child sexual abuse to be kept for 75
years, with appropriate review periods.

The school will follow the Recommendation 17 by passing all safeguarding records up to the next school.

Receiving in and transferring pupil records to other education provision

If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will
ensure that their safeguarding information file is forwarded as soon as possible, securely, and separately from
the main pupil file.
To allow the new school/college to have support in place when the child arrives, this should be within:

e 5days for an in-year transfer, or

o the first 5 days of the start of a new term.

In addition, if the concerns are significant or complex, and/or social services are involved, the DSL will speak to
the DSL of the receiving school and provide information to enable them to have time to make any necessary
preparations to ensure the wellbeing and safety of the child.

Retention, archiving and destruction of records

For records that are not transferred to another school, for example the child leaves the country or is going to be
home educated, we have:
e aclear retention policy

e secure and appropriate system to archive with restricted access

e we have a written assurance from our providers of our electronic recording systems that all records are
maintained securely which includes any archived records.

Storage, retention, and destruction of our child protection files is also made clear in our data management
policy.
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17. Safeguarding Quality Assurance, Monitoring and Governance

At Whiteheath Junior School, safeguarding is central to our vision, values and culture. We are committed to
maintaining effective safeguarding arrangements and continually improving our practice to ensure that
children, young people and staff feel safe, supported and able to thrive.

The Governing Body recognises its statutory responsibility for safeguarding and promoting the welfare of
children and is committed to ensuring that safeguarding arrangements are effective, child-centred and
compliant with current legislation and statutory guidance.

Governance Responsibilities
The Governing Body will:

e Ensure appropriate safeguarding and child protection policies, procedures and training are in place and
implemented effectively.

e Monitor compliance with statutory safeguarding responsibilities, including those set out in Keeping
Children Safe in Education (KCSIE).

e Appoint an appropriately trained safeguarding governor to provide strategic oversight, support and
challenge.

e Receive regular safeguarding reports from the Headteacher and Designated Safeguarding Lead (DSL),
whilst maintaining appropriate confidentiality.

e Seek assurance that safeguarding concerns are identified, reported and responded to appropriately and
in a timely manner.

e Ensure that online safety, filtering and monitoring arrangements are regularly reviewed and remain
effective.

e Ensure sufficient resources, staffing and training are available to enable safeguarding responsibilities to
be discharged effectively.

Monitoring and Quality Assurance

The effectiveness of safeguarding arrangements will be monitored through a programme of ongoing review,
quality assurance and scrutiny. This will include:

e Regular safeguarding audits and self-evaluation activities.
e Review of safeguarding records, referral processes and decision-making.
e Monitoring of safeguarding training compliance and workforce development.

e Analysis of safeguarding, attendance, behaviour, exclusion and wellbeing data to identify emerging
risks, trends and areas for development.

e Review of safeguarding incidents and learning from outcomes.

e Monitoring compliance with safer recruitment procedures.

¢ Evaluation of filtering, monitoring and wider online safety arrangements.

e Feedback from pupils, staff, parents/carers and other stakeholders, where appropriate.

e Safeguarding visits, reports and challenge from governors.

Audit activity enables leaders and governors to evaluate the effectiveness of safeguarding practice, identify
strengths and areas for development, and provide assurance that statutory duties are being met. Where areas
for improvement are identified, action plans will be implemented, monitored and reviewed to secure
continuous improvement.

The school may also seek external review, support, challenge or scrutiny from safeguarding professionals,
advisers or partner agencies to further strengthen safeguarding practice.
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Policy Review

This policy will be reviewed annually by the DSL and Headteacher and approved by the Governing Body.

The policy will also be reviewed and updated as required in response to:
e Changes in legislation, statutory guidance or local safeguarding arrangements.
¢ Findings from safeguarding audits or reviews.
e Emerging safeguarding risks or themes.

e Learning arising from safeguarding incidents, allegations or practice reviews.

The Headteacher and Designated Safeguarding Lead are responsible for ensuring that staff are informed of any
changes to safeguarding procedures and practice throughout the academic year.

This policy should be read alongside the school's associated safeguarding policies and procedures. A full list of
related policies can be found in Appendix 1.

The Designated Safeguarding Lead and Headteacher are responsible for ensuring that staff are informed of any
updates to safeguarding procedures and practice throughout the academic year.
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Appendix 1. School Safeguarding Associated Policies and Procedures

The following policies, procedures and guidance are aligned to KCSiE are apply to maintained schools,
academies, federations and trusts. These should be read alongside this schools Safeguarding and Child
Protection Policy. All polices on stored on the shared network drive. These form part of the Whiteheath Junior
School wider safeguarding framework and support the school's commitment to safeguarding and promoting
the welfare of children and therefore it is best practice that all staff familiarise them self.

Staff Code of Conduct Privacy Notices and Data Protection Policy

Behaviour Policy Safer Recruitment Policy & Procedure

Anti-Bullying Policy Social Media Policy

Complaints Policy Cyber Security Policy

Whistleblowing Policy Whistleblowing Policy

Health and Safety Policy Managing Allegations Against Adults and Low-Level Concerns
Policy

Attendance Policy
Staff Disciplinary and Grievance Procedures

Children Missing Education Procedures
Prevent Duty and Radicalisation Policy
Online Safety, Acceptable Use,

Filtering and Monitoring Policy Physical Intervention / Positive Handling

Guidance for safer working practice for those working with

Mobile Phone Policy children and young people in education settings

Equality Policy and Objectives Teachers' Standards

Relationships, Sex and Health Education Information Sharing Guidance
(RSHE) Policy
Curriculum Policy
First Aid and Supporting Pupils with

Medical Conditions Policy Mental Health and Wellbeing

SEND Policy Designated Teacher for Looked After and Previously Looked

After Children Policy
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